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Installation

Loading Digital Estimating
Once you have installed GraphiTech's Digital PEstimating software, you will
almost be ready to run the program and start eStimma

But before you start, there are just a few thingsneed to consider before actually
starting to perform estimates.

1. First, we'll justioad/install the program.

2. Then we'll look at whathanges may need to be made with the file
structure.

Next we will start the program for the fist time.
Next, we'll look at théundamentals of using the program.

Finally we will review several estimates and threjports.

Load/Install from Download or Installation Media
Double-Click Setup.exe

Select all the Defaults

Answer YES if asked to keep existing files.

A

Reboot after installation

Possible Changes to File Structure

The GraphiTech Digital Estimator may be run assadtalone program or one that
integrates to the database created for your MillenrProfessional Estimating
program. Both of these methods rely on the ush@ficcess Database called
GTDATA.MDB.

Stand-Alone

The Stand-Alone version may be used as soon sinistalled but the network
version is disabled during demonstration use. QmedNetwork Option is enabled,
you may setup the full network version of the peogr In addition, the Default
Bindery must be set up once you start to change lyindery operations. If you also

GraphiTech's Millennium Digital Estimating Installation e 1



have the Professional Estimator or the OE/EstirRadgram, you may wish to set up
the path to use a common database but for nowag@teady to go.

Integrated to Order Entry

If this method is used, simply go to the "File" roeat the top left of the Worksheet
and select Path. Change the path to the appropiage(usually \Millennium\Data),
and you will be asked if you want to have your Bipdatabase transferred to that
directory. Generally you will need to answer YE&aBe note however, until you
have enabled the Network Option, this feature gllunavailable to you.

First Start

After you have installed the Digital Estimator, ywill see the program located
under your Programs as GraphiTech Digital Estim@torWindows Vista or Win7)
or under the GraphiTech folder if in Windows 10.

Figure 1

The Icon may be transferred to your desktop bygiragor copying. When you
double-click the Icon or select the program cafl&daphiTech Digital Estimating"
from your "Program” list, the first screen that epys is show in Figure 1 below.

The Splash Screen showr
above can be eliminated
from subsequent startups
by selecting the drop
down menu called "File"
on the main estimating || — i et
page and clicking on the ‘ Default Bindery T JobDas

|

|

|

Path
‘ Print Setup Cirl+P

"Hide" portion of the Default Workshest
"Show Splash Screen” Default Imaging _ﬂ
listing. See Figure 2.

License Code et
Note that you may also -

show the "Welcome" Showe Welcome Screen

screen again should you || LR NG B Ra =0 3 Hide

need to look up some e : '
additional information or " Newlob (" RelieveJob |25

should you want it to not

Cape

Figure 2

2 o |nstallation
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appear anymore by simply clicking the box in lovedt. See Figure 3 and note the

box on the bottom left.

Welcome to GraphiTech’s Digital Estimator

Welcome to GraphiTech's Digital Estimator

‘We hope vou find this program easy to use and vergatile, Much of the data uzed in our Digital E stimator 1z denved from the
tillernium Professional E stimator which is a full featured and powerful stand-alone E stimating & Management System, alzo
available from GraphiTech. In order to access the Digital Estimator's database completely. vou should plan to obtain a full
licenze far the progran. The Basic Digital E stirmator at $175 iz extremely powerful but adding the options available make it by
far one of the finest and most werzatile programs available anywhere, All purchases may be made below.

Graphitech's ‘Web Site Onder Page

Free Email Support
Need help in =olving your problem?

Sometimes it takes justa few
moments to lead you in the right
direction. Free for 30 Days!

Total Management Solutions!

Loeking for more than just a Digtal
Eatimator? Look no further!
GraphiT=ch provides sophisticated
=olutuions for Real Time Data

100's of Utility Programs!!

Many =eluticns are gither Free or
involve a =mall additional payment.

Optionz Includes: Cutting Diagrams,
Budget Hourly Rates, Reporis,

Coliection, Invoicing, Job Costing, Job
Tracking, Scheduling, Inventony
Control, and a more poweriul

email Eztimating svstem as well,

Call 800-634-8324 far more info.

Inwoicing, Price Lizstz, Electronic Job

Justemail us your questian and 2 Ticket, Historical Ledger, and more.

rezponss will be made by return
See acomplete list at...

Email support@graphitech.com VWeb: httpuhererw.graphitech.com

v |f you wish to see this again, uncheck box or use diop down files in b ain Estimatar.

Figure 3

Note that Figure 2 also provides access to a neta Path, Printer Set Up, Default
data for the "Worksheet", "Bindery Iltems" and "Irnmag plus getting your License
Code.

Setting Path

If you change the Path (Only available if Networgtion Enabled), you will be
asked if you want to copy the GTDIGITAL.MDB to tfader specified (usually
\Millennium\Data folder) as shown in Figure 4.

Click on Drive followed by Double
Clicking on Folder Where both
Millennium & Digital Data Reside.
Results are shown below.

Click on Drive followed by Double
Clicking on Folder Where Legacy
Estimating Resides. If Not Available,
disregard. Results are shown below.

Location of Digital & Millennium Data Location of Legacy Est (If Exists)
]Q ok _v_J ]Q £ _VJ

ech Path Program o

Do you wish to copy the existing Digital
Database To your New Path Location?

1 Bak
[ Data
I;l DataTest

Diigital

Yes ]

qacy Est Folder
JC:\quram Files\GraphiTech Di

Location of Millennium Dal
|CAMillennium

If the location above is comect, click
the Continue button below.

If the location above is comrect. click
the Continue button below.

Figure 4
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Default Bindery

The result of changing the Path will also requive yo re-examine your Default
Bindery data. Since you may be changing from thadsalone database to your
Millennium database, the default bindery informatioay be different and may need
to be changed. See Figure 5 below.

Default Bindery Files fi iTech's Digital Estimator

L4 14 4[4 |4

Select Default Bindery files from the driop down lists above. Each
Default File will appear in the Workzheet and may be changed
during the quate.

Figure 5
License Code GraphiTech’s Digital Estimator Options BEE

The License screen shown
GraphiTech

in Figure 6 will permit
unlimited use of the

Thiz iz the License Code portion of
the program. To gain unlimited

program (Except for the
Network) for a limited . !

. access o thiz program, click on
amount of time. Once you Select All. If dezired, simply selact
are familiar with the any desgired option and Inwoice Admt

. . will zhows, v'ou may also add features
options shown along with in the future as required. When
iliti i ready, click on Get Key Code and
th.e .Capabl.“tles of the Basic inform GraphiTech of the Code by
Digital Estimator, you calling D00-634-8324. Enter
should then request your

FPazsword obtained to unlock
features desired.
password for whatever
OptiOI’]S you have selected. Click, on the itemz pou wish to hawve activated. 'ou may select zome or
all, az well az updating pour selections in the future. The Cost of the
|Jpdate will appear in the Tnyvoice Amount’ Bowx,

You have approximately

200 Ql..IOteS a}vallable (and ¥ Digital Estimats [~ Create/tcoess Stock [ Access Beports
you will be given a I AccessBindery [ Amtficial Inteligence [ Cutting Layouts
countdown to let you know T MultiPart Pricing [ Prics List Generator [ Electronic JobTkt
how close you are to the I Irwoice/HisLedor T Front Desk Estimatar [ Metwaork Enabled
end of the demo period).

P ) -Add or Delete All Curent Cost: lﬂ 75.00
At any time during the " Select Al € Clear Al Inwoice &mt: 1$175.00

demo, you may obtain a
license for the options
desired.

FPassward: l—
8 ik e |

. . Key Code: I
Simply select either all or

some of the options shown. Cancel J Show I]ptinnsJ
An Invoice Amount will

Figure €

4 « |nstallation
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appear letting you know what the cost of the ogstiawill be. If you have previously
purchased any options, the Invoice Amount will béydhat additional cost above
what you have already purchased.

Once you have decided on the options you wank clicthe "Get Key Code" button
and a series of numbers will appear in 2 or 3 efltbxes.

Call GraphiTech at 800-634-8324. Give the Key Cudihe person answering the
phone. They will send you an email invoice allowyrty to make a payment
immediately through PayPal or by using your credid.

Once payment has been made, you will be given éiseword that unlocks your
program for the options you have selected.

In general, each option is $100, except for theMdet Enabled option which is
$300.

Default Imaging

This simply allows you to have certain items appedhe worksheet as defaults.
Default Imaging Data and Markups 1]

3
PreFlight: 10 Addi$: |8 Magiee (300 _

i Margin

Figure 7

Default Worksheet

In general, you should set up the Default Workshett the least amount of
populated data. That way, each time you erase thikdNeet, it returns to the
Default Status and you won't need to be eliminait@gs from the Worksheet.

Defaults E

Save Current

Worksheet as
Default

Figure 7A
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Quick Start

Performing a Quick Estimate using the Help Guide

Retrieving A Quote

So let's get started with the Digital Estimatorreirieving a quote and obtaining a price for
the job. Firt, load the Digital Estimator so thauyhave the Worksheet in View as show in
Figure 8 below.

Figure 8

ersion 4.1.40

E stimated By: [— @ [ ae=taeor

Basic Information
Customer & Phone:

GraphiTech Comput terms LJ

- Aun Options
(* Sheetwize
S
Mode Selections -

" Mew Quate (© Retrieve Quab
" MewJob (7 RetrieveJob

4 *

——
o BN SE[E 5 | v o))
(7 Landscape | Speed: fiﬁﬁT g:‘.ﬁ :g&?'gg:\iﬁ TimenE st l—.

Presz #1 Information - Stock, Sizez and Pricing OnHand Bindery Setups
123 Merow [Calor) ~| @ |[000220% Bond white House, 85411 | 000 [Fold, Baum1  ~|| -]
#of Orig  B&W Cplor & B&W - Stock Size [2.511 Press (3511 =] | | [Stapler38 =~ =l
Cabpats 10 [T 42 ar Bleed Size Firished [85¢11 v | | [Padding3 ~l =
| i e D 10 000 2Ct 000 30 {000 | Dilling-4 - =
Buantites; [100 gow [I #Up [T #0n I Sides|t [Cutting 33 = =
— Cell Descriptions — [Llick Here to Add Motes -~ Werification Count 1st Quantity |~ Imaging
Use either the diop down felection of namesz o zsimply tupe Press Clicks (200 FreFlight £ [ Fip &
the hame of a customer that iz not in the Databaze. [F pou Press Stk Count (200 - :
wizgh, tppe part of an exigting name, then uge the driop down Inventory Count [200 Imaging § Addl ¥ {p

ligt [uge updown arow or cursor] and the selection will be

ah o close to that desiged “Total Runs & Shests - Design § Marklp {0

Buns |2 Sheets ]2 :
v Price &dj by UP/P' Duplex Adjustrnent L € Magn & Percent

Job Mumber: Start Date: | 0341247 Due Date: (0341717

Guote Mumber;

The Menu I;l{ar at the top of the screen contains H&lipk it now and select "Help with First
Estimate.

6 ¢ Quick Start GraphiTech's Millennium Digital Estimating



As you can see, there are 2 help screens assouiatethis screen. The top one describes
how to retrieve a quote. If you look at Figure 4.8, the numbers shown in the help screen
are illustrated in the Icon Toolbar.

Digital Estimating Help
How To Estimate First
Quote or Job

Retrieve Quote

0. First, Click on Pencil/Erazer icon o eraze the contents of -
ok zheet.
1. Click on Folder lcon and select Retrieve Quote,

2. Chek an thel Down Arrow af the List Box to see Quotes,

3. After zelectihg Quate, click on Load Data to pppulatd screen.

4. Madify Custpmer Mame, Descrption or Contenf az detired. Mote
ill alter exizting quote.
& desired, click Mew Quaote under fode SElections.
b Selection, Click the Red Circuit Diagram [Vth lcon

A\
Figuregl v \ \
m|<\| FER F pal

\
Figure 10

RAIONE, Yl )

Enter Quote Humber to Retrieve
9 _______ 1-Test af Bindeny -
& FRetrieve Quote  ( Retieveob

Figure 11

Line Items 0 and 1 are simple enough. Just touekethser icon and then click on the folder.
In Figure 11, you simply click on the down listdee all the quotes (Note t§@ Question
Mark in Figure 11 which will take you to a searcie®n that permits a global lookup of
description, sizes, etc).

Once the data has been loaded you can then male@hanges to the quote, press the RED
Circuit Diagram and you have an instant quote.

Once prices are showing, you can then pull up dnlgeoreports (except for Work Order and
Delivery Ticket since these require a Job Number).

Your First Quote

The bottom half of the "Help with your First Estiteacontains instructions for your First
Quote. See Figure 12.

As in the first example, you will want to click ¢ine eraser to eliminate any items that might
be carried over from a previous quote.

Note that it is very unlikely that you will haveteaneous data however, the only sure way for
the program to know you are starting a new quetbyiclicking on the eraser.

Iltem Number 1 states that you will want to fill ahe Customer Selection process as well as
the description. See Figure 8.

GraphiTech's Millennium Digital Estimating Quick Start « 7



Now since you do not have any actual customersidad the moment, you could either
select from the drop down list one of the custontieas are in the list or you can simply type
in the name of your customer. (Note that typinthiename of a customer is temporary and
does not load it to the customer file).

First Quote

1. Mext, Select pour Customer and Fill in the Job Dezcription. ﬂ
2. Under Mode Selections, click on Mew Quote or Job.
3. Under Presz, leave the Default Selection [=enos).
4. Let's azzume you need to guote 2-4/0'z and 1-4/4.
a. Place a2 inthe 4/0 box and a 1 in the 42+ box.
b. Zero out any selections that may be part of default warkshest.
A. Enter appropnate quantities desired.
B. Accept remainder of quate az corect [Stock and Finizhed Size)
7. Click the Red Circuit Diagram [Fth lcon from left] —
2. Under Reportz Menu, print any report desired. -

Figure 12

The Job Description may be entered next. Up tocBfacters are available in this section. If
you wish to use the Al (Artificial Intelligence) tian, 4 then click on the help menu later
and learn what commands may be entered into theittesthat will help in automatically
filling out the worksheet.

Item 2 of Figure 12 now states for you to lookieg Mode Selections (See Figure A - Mode
Selections) and select new quote or job. ThisagHign the next quote or job number to your
quote.

Item 3 says to currently leave the Default Preer¢X) although you can obviously choose
any press you desire once we've gone over howikd tme presses.

In Item 4, this example suggests that the custdrasirequested a quote for 2 different sheets
that are printed 4 color on one side only and aratheet that is printed 4 colors both sides.
You are then instructed how to do this in 4a anélddve. If any other quantities are showing
in the various signatures other than 2-4/0 and?¥4be sure to zero them out.

Item 5 asks you to enter up to three quantitiegets

For now, we'll assume the balance of the itemsanect and we'll quote the job by pressing
the Red Circuit Diagram described in Line 7.

Note: Whenever you click the Quote Button (Red d@itrtcon), your quote or job is saved
(assuming prices appear in the time cost summaegsdower left) Also, remember that a
red light will appear next to the word "Saved"hiétquote or job has actually been saved.

Now let's review components of the Worksheet itself

8 ¢ Quick Start GraphiTech's Millennium Digital Estimating



Fundamentals

The Worksheet

Now let's take a look at the Worksheet itself whckvhere all your estimating will
be done.

Although it may look slightly intimidating at firsyou will find that having all the
information about a job immediately in front of ymakes estimating and job
creation a snap.

Let's get started.

Main Estimating Screen is Called the Worksheet

The main estimating screen show below (Figure 18yides an incredible amount

GraphiTech's Millennium Digital Estimator

File Edit Actions Reports Maintenance Help

Millennium Digital Estimating

fch 2011-2017 bv S: Thatcher of GraohiTech Comoutsr Svatemz.  Version 4.1.40

Basic Inf b
Customer & Phone:  [B00-534-8324 Job Description Estimated By: st @ [ Secithotatt
|GraphiTech Camputer Systems | [total sigs. § Full Color Signatures, 4 Black Only *
Run Options Job Type plus 1-441 {partial full colorw some BaW) and 1 Blank ] v
(+ Sheetwize (* Flat Shest Sheet. 3-hole drill plus cut press sheetin half.
W (" Baaklet Customer requests that blank sheet collated at back. LJ

rh"‘DE:wSS:;T:D(:sHetrieve Guoate .(L?ayFl']oLrltlrait —J—J—J =N\ .—I—I— m .EJ ®|@1M] - ] MIM|‘3|§J

(" Mewdob (" RetieveJob (" Landszape | 5peed (2500 O Fes @ Color @ Notes i 00:04:28
e ol @B @ssed —lmeOrEst |

Press #1 Information - Stock. Sizes and Pricing OnHand Bindery Setups
|5, Full Color 912 [Color] ~| @ [00037208 Bond White Mountie, 1117 | [3.00 [Fold Baumt =] |
#otOrig B&W  Color & BEW —  Siack Size [11417 Press (8511w | [Stapler35 e

Eanpare 10 2 e Ll g e Hiished
[ 1 fz amfs oo

|Gathering43 (14 +|

1Cin 1395 20 [13%5 300 [13.35 |Drillng-4 >3

Quenies; [100  [200  [1000  #0uw [2 #Up [T #0n 1 Sides|2 [Cutting 33 |
— Cell Descriptions — Click Here to Add Hotes ~¥erification Count 1st Quantity | Imaging
When selecting the Finished Sheet Size, remember that & Press Clicks (2000 FreFlight 3 (10 Rip$ o
thiz iz the size of the sheet or booklet defivered tothe | | Press Stk Count [1400 - -
customer. Always by to use shorter dimension first. Inventory Count [700 Imaging % o Addl 15
Certain bindery operations, such as folding [uzes the = 3
length] or padding [uzes the width], in determining their “Total Runs & Shesets Design $ ]U Marklp ]30
speed of operation. The first number shown in the X Runs ’207 Sheets 1147 )
I~ PriceAdibpyUP W Duplex Adjustment | " Maigin (& Percent
Guote Number: | 00022144 Job Mumber Start Diate: | 03/08/17 Due Date: | 0341447

Figure 12
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of information as well as versatility in estimatingater on we will examine where
the data for the estimate is coming from but fowniet's look only at various
portions of the Worksheet as well as producing tinsit estimate.

Context Sensitive Help

Note in Figure 13 the blue box identified as Cedlsbriptions. Each item in the
worksheet contains a full description of what titertn is and how it applies to the
estimate. If you don't understand what an entryibdar, please read the Cell
Descriptions first to get a better understandingsofunction.

Customer Selection

We need to identify the customer. This can de daireg the drop down list of
customers or we can simple type in the name oftiscomer and phone if they are
new.

Sheetwise or W&T

We stated above that we are running Sheetwise bat does that mean exactly.
Well, it just means that each sheet passing throliglequipment is printed only one
time, either front, back or both sides.

A W&T means that it passes through the press one, tis turned or rotated and run
through again. On Offset or other presses, thisdalates, makeready and Ripping
time while allowing for the running of 2 up. Withast Document type presses, you
will seldom, if ever, need to select a W&T, sincesihdocument presses can print
both sides simultaneously.

Job Type (Flat Sheet or Booklet)

Note that the difference between running bookletfab sheets is significant,
especially if your press sheet is say 11x17 andi¢ieered finished sheet is 8.5x11.
But more on that later. For now, we plan to ugeRlat Sheet mode.

Basic Information

Customer & Phone:  |300-634-8324 Job Deszcription < Estimated By: |sdt &

| GraphiTech Computer Systems ~| [14tatal sigs, B Full Colar Zgnatures, 4 Black Only =
Run Options Job Type plus 1-441 (partial full gdlor w some B&WY) and 1 Blank
(¥ Sheetwise (+ Flat Sheet Sheet 3-hole drill pfOs cut press sheetin half,
[ WET (" Booklst Custormer reqgugéts that blank sheet collated at bhack. ﬂ
Mode Selections Layout = 7T o = | b
(™ Mew Quote ¢ Retrieve Quote (+ Portrait —EIM E ;I EI@“” a
(" Mewlob " RetrieveJob (" Landzca Speed |2500 © Res & Color @ Notes Timed

@MU @EBW @ 5aved

Figure 14

Estimated By

If desired, you may enter your initials to indic#tat you are the estimator for this
quote or job. It basically provides an audit tfail all entries between the quote and
the final job. Multiple initials may be entered.
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Job Description

The Job Description allows for up to 255 charactieas will appear on all printed
forms including Work Order, Quotation Sheet, Delw@icket, etc.

Mode Selections

Mode Selections Layout In Figure 15, you just need to
" MewHucte & Retieve Quote (¢ Partrait indicate if this will be a New
" MNew.dob 7 Retneve Job " Landscape Quote or Job or a Retrieved Quote
or Job.
Figure 15
Layout

This selection is descriptive only and is useditmnitify how the sheet will appear
when printed.

Icon Selections

Note in Figure 7 a series of Icons from which yoayrehoose. The far right side
contains two of the many printed reports whilel#feside has to do with the job or
guote as well as some additional items as explaesalv.

Bl N BER E 3] v w5
Speed (2600 1SS BSOS LOSS  TimerEst [[00:04:28

Figure 16

J Save Quote or Job. This Icon allows the user to save the Worksheet.
You must have a Quote or Job Number assigned, to@as and a Description
before you can save the Worksheet. When you pedwguote with pricing, the
Worksheet will automatically be saved. Note in Fegd the red dot labeleghved.
This will illuminate when the job has been saved.

ﬂ Retrieve Quote or Job. When pressed, a window appears that allows
you to select either a quote or job to retrievenglwith a drop down list of the type
retrieved and load command and exit command. Oreguote or job is found and
selected from the drop down list, simply click Idachave it completely fill out the
worksheet.

|\i Erase. By pressing this Icon, you erase the contente@fVorksheet. If the
job has been saved, it remains saved. An erasddheet will cause the Default
worksheet to be loaded . The Default worksheet@afound under the "File" menu.

Reload Digital Presses. This Icon will re-load the Digital Presses.
This must be done if you have added presses &ith&l Matrix Icon shown below.

Due Date. Here you can reset the due date and select thardrof days
between each department (provides days betwedrasthdue date).
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Display and Print Layouts (Optional). By clicking this Icon, a
complete layout of the job is shown, both on thesBrSheet as well as on the Parent
(or Inventory) sheet.

E.J Quote Button. This is the most used Icon of them all. This will
immediately display all of the pricing and prodoctidata for the job. Many of the
reports require that the quote or job be pricedbetfivre they can display the relevant
information.

@Multi-Part Pricing Grid. If you are performing a multi-part quote or
job, this icon will bring up a screen that shows ithdividual prices for each part of
the job, up to nine.

“ﬁj Price List Generator (Optional). Depending on the version you are

working with, this optional item will allow you toreate a price list catalog of
various products.

lL|Historical Ledger (Optional). Another option is the Historical
Ledger. If you also have the Invoicing Module, tlexery invoice created will also
generate a ledger posting for that customer. Shyatidheed to see what any
previous price was for a particular job, simplcklihe icon, select the customer and
a complete list of all jobs will be displayed.

|..|E|U_Digital Matrix. This Icon will provide you with GraphiTech's Diai
WorkPlace where a complete table may be createifigieag the "Click Rate" for
each of your Digital Presses. See Digital MatrigPlace below.

|!“ Legend. This will display a color legend that is used witthe Worksheet.

Jz Invoicing & Posting to Historical Ledger (Optional). This

is the smaller Invoicing program (compared to thdddnium

Invoicing/QuickBooks Interface sold separatelyprbvides employees with a

tracking invoice as well as populating the Histalicedger database. Up to nine

parts of a job can be instaly accessed and popthiat@voice along with line item
amounts, freight and tax.

~ Electronic Job Ticket (Optional). If you have enabled the
Network Portion of this program, the Electronic Jabket allows your employees to
bring up on their computer screens an exact repfitite Job Ticket along with Job
Description, PrePress Notes, Press Production, &didtes and Bindery Notes. In
addition, each employee may add to these notesler ®o maintain a complete
history of any AA's, phone calls, machine down tiwete.

2 Fesz @ Color @ Matez | Status Buttons. These buttons are not
@MU @BwW @ Saved accessible (except for notes) but are for inforamati
only. Resis reserved for later us€olor indicates
that a color quote is underwaB\W indicates that the quote contaB& W
production.M U indicates that a Markup has been entered. Nothsaites that you
have entered Hidden Production Notes. This butestdption may be pressed to
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actually enter the notes. The note may also beaeghtey clicking a drop down menu
or by clicking the label above the "Cell Descripigd.

=peed: Speed. This simply shows the speed of the equipmeiig. It

strictly for information and plays no part in thgtienate itself, but may, in some
cases, be used to determine time on a job for stihgdpurposes.

Time on the Estimate. Should you need
TimedrE stJ |I]l]:l]l]:5!] to record the amount of time you spend on an
T estimate, simply click this button and while you
are estimating or doing anything else, the timdk keiep track of the time you spent

on the job.
Press #1 Information Stock. Sizes and Pricing OnHand
|5 Full Color 512 [Color] | €9 [D003208 Bond White Mountie, 1117 | [3.00
#ofOrig B&wW  Color & BEW Stock Size [11x17 Press [85:11 =]

cabPans 10 2 w0 [ an 1 Bleed Size Finished -]
[ e amdfs omfi 1Cn [1395 200 [1335 30t 1395

Quantiies: |00 [200  [1000 # Out ]E_ Hlp 1 #0n [1 Sides |2

Figure 17

The next grouping we need to look at is the acloblas it is entered into the Digital
Estimator.

Select the Press

This is simply a matter of selecting which of thfedent Digital presses you have
available. There are three different presses agdeDefault Presses. One is a Full
Color 9x12 press, the second one is a B&W 8.5xEsand a final selection called
a Xerox (Color). It is significant that we identipresses as either B&W or Color
because a Color Press will allow you to print akkgide in Black at a percentage of
the cost of the front (Color) side as well as pnigitthe second side in color as a
percentage of the cost of the first side.

Digital Equipment Information
Erter $/Hour: IE0  Sales Code: [100 % Eff 2nd Side: [0

Press Speed: {7000 Press Name! |Fil Service £ 5x11 f+ Biw " Colar

Fiuriming ' aste %; Fixed W aste [Shs; ok | Close |

Figure 18

For a B&W press, you may want to charge as muclhiback as you do the front
in which case, you will have a percentage of 1@@l&a for efficiency. See figure 18
which has been taken from the Digital Matrix Pr8stection area.

However, if we had a Color Presed Figure 19), note how we resolve the costs of a
second side in B&W as well as the costs of prindrgecond side in Color.

When you select a Color Press, you may price otlt B&W as well as Color since
a Full Color Digital press can easily handle baBut since there is much less toner
used, you may be able to price it fairly accuratedya B&W press for those areas
where you would normally print it on a B&W preserRember that this is an
estimating tool however. It does not reflect haw yactuallywill print the job, only
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how much the job will cost. This is said becausaytimes you are charged on a
per click basis for any paper that passes throhglptess, thus in reality, you may
notactuallybe able to print the job on the same press.

Digital Equipment Information

Enter $/Hour [250  SalesCode: [100  ZEff2ndSide: [958 ZEfBaw: [10

Press Speed: [2500 Press Mame: |Full Color 9412 (" Btw (+ Colar
Running W aste & | Fined \Waste [Shtz): k. | Cloze |
Figure 19

Selecting Number of Originals (Signatures)

Just below the Press is where you would enter tingber of full press sheets printed
either one side or two and the number of colorssplr as designated using the slash
"I" delimiter. For example a press sheet printenbkbrs on one side and only 3

colors on the back side would be marked as 4/2 ausecthe back side could have
anywhere between 2-4 colors but would still be aared as full color as far as the
click rate is concerned.

Different Press Originals: In the example shown above (Figure 13), we
show 14 different press originals which are primdedboth sides, printed on one side
and even one not printed at all (0/0).

The customer shows us these originals or descifilees to us as two sheets printed
1 side in black ink (1/0), 2 sheets that are pdrteblack ink on both sides (1/1), 4
sheets to be printed on one side in color (4/@4ditional sheets to be printed on
both sides in full color (4/2+), one sheet thabide printed full color on the front
and black only on the back side (4/1), and finalye sheet with no printing at all
(0/0). This latter may be used by the customersgatch sheet at the back of the
booklet for notes or for some other reason.

Carbonless Forms (Parts): If you will be printing Carbonless forms, then
either select the stock as carbonless and the Baxtsvill show the number of parts,
or enter the number of parts in the area shownehlbyou do enter a number
greater than 1 in the parts box but are not usi@grdonless stock, you will receive
a Warning. It is up to you to change the parts v@lid number after the warning.

By using Parts, this will allow you to accuratebtinate multi-part carbonless sets
without having to determine total number of she¥tsy simply enter the number of
sets delivered to the customer in the Quantity.area

Quantities

There are up to three quantities available and éifrepst ALWAY'S represents the
guantity delivered to the customer and, in setsels For example if you were
asked to print 100 sets of 3-part carbonless, youldvsimply enter 100 in the
guantity area. The same is true if you have 14imalg as in the example above and
the customer wants 100 sets. You would still eatdy 100 in the quantity area.
The Time/Cost summary screen that appears afteot quill display both on screen
and in printed form all of the details of thesdealiént quantities, including the
number of finished and press sheets required.
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Selecting Quantities

Many reports require that you specify
™ ™ a single quantity, such as the

- .S WorkOrder, Delivery Ticket, Invoice,
Quantities: [100  [200  [500 etc. As a result, when selecting those
types of reports, you will see this
display which will allow you to select the desirgaantity.

Select l'luunlitp for -lc-h_

File Maintenance & Optional Maintenance ltems

File Maintenance requires that you enter the pass@d 111) and then select the
item you wish to review. Duting the

% Maintenance Code || Demo period, there are several areas that
=| are optional and may be accessed only if
Please Enter Pazzword Before you have purchased them.

Acceszing Data Files Shown Below,

Optional Items are Stock & Bindery
therefore these items are available only

-Select Maintenance Area ' during the demo period or if you have
(" Change Digital Acceszs Code purchased them.
(" Departmental MarklUps The Stock File contains up to 99 stocks
(" Digital Matrix Evaluation as the default although up to 9,999 may
(" Edit Finished Sizes be entered. The sample stocks may be
" Edit Press Sizes modified as desired by clicking on the
" Modify Stack Modify Stock (Figure 9) after entering
(" Edit Stock 1D Ranges the Password code shown. In addition,
(™ Dwner's Header & Disclaimer should you decide you don't want to
" Modify Bindeny Files™ purchjase the optional stock program,
" Mew/Edit Customers* you may select one of the stocks shown

in the worksheet and modify the price by
simply clicking on the pricing box that
shows "1 Ctn." (see Figure 4) and

Cancel entering a new price. If you tab out of

that box, all three of the price categories
will automatically change to your new
Figure 2( price and will be shown in red to indicate
a user modification that is different than

the file. To change the other carton pricing levela different value, just place your
cursor in the second box and change that pricevieltl by changing the third box of
the Worksheet.

All of the other items shown are part of the Bd3igital Estimator.

et leerare fee vt FE A af

Stock, Sizes and Pricing

Up to 99 stocks are provided in the sample databBsese may be modified as
desired by clicking on the Maintenance Menu. Initaold, you may select one of the
stocks shown and modify the price in the worksloady by clicking on the pricing
box that shows "1 Ctn." and entering a new pritgol hit enter after changing the
price, all three of the price categories will augivally change to your new price
and be shown in red to indicate a user modificatiiat is different than the file. To
change the other carton pricing levels, just plam& cursor in the second box and
change that price followed by the third box.
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Selecting Stock: Once you've selected the stock, the Caliper anel &fistock
will fill out and a calculation of the number Upca®ut will occur.

There are several methods used to select stoddt.dficourse, is to select a stock
that is closest to that desired by your customemvéter, in many cases, a house
stock is used that may or may not, contain any assbciated with it.

Some companies build into their click rate the adghe stock, which results in a
cost of $0 in the worksheet. Although this may sbreasonable, it is suggested that
this not be done. And the reason is that as pfarestock change, it is more difficult
to change the lookup tables for your click ratenthas to simply change the cost of
the stock. In addition, if the customer asks yaublank sheets, you would wind up
giving them away at no cost if you had no chargesfock.

Parent Sizes (Stock): The Stock Size will be filled out automatically sson
as you select the stock. This is called Flaeent Size or sometimes referred to as
PARS or Stock Size.

On Hand: To the right of the Stock Selection window is the Band category.
Here you can see at a glance if you have enougér payhouse to complete the job.,
The amount shown is in Thousands. An amount thawst23.7 would be 23,700
sheets of stock.

Caliper: The caliper of the stock is its thickness in ir&Heor example, most
bonds and offsets have a caliper of 0.004 incheélewah index may have a caliper of
0.008. This value is automatically loaded when gelect a stock.

Caliper is also used in determining the exact oatutting, wrapping, or any
bindery operation that adjusts its unit rate beeafghickness.

Finished Size: The Finished Size Sheet or FSS is the size tfaligered to
the customer. See Cell Description for a complefeniion.

Press Size: The Press Size Sheet or PSS is the size of the iz passes
through the press.

Bleed Size: The Bleed Size is used whenever you need to incate an image
that exceeds the dimensions delivered to the cust@Rinished Size). When this
size is used, all calculations to determine Up nteteethe Bleed Size rather than the
Finished Size.

Ctn Prices: The dollar values showing next to 1 Ctn, 2 Ctn ar@tn are defined
as the cost per thousand of stock based on a cqisumnof their respective carton
levels. If the quantity estimated was 5,000 11xitirshed Sheets and a carton
consisted of 2500 sheets of 11x17, then the prigingld be based on the 2 Carton
level.

Up, Out and On

Up refers to the number of Finished Sheets thabeatut from the Press Sheet. If
the customer is requesting 1000 8.5x11 finishedgseand we elect to print them
using a press sheet of 11x17, then Up will autacadlyi be 2 unless we either
change it or use a Bleed Size. Another place thatcan change it would be through
the Layout Program identified above or by simplieeing the desired number Up.

Out refers to the number of Press Sheets thateauntfrom the Parent or Inventory
Sheet. If the Inventory Sheet is 17x22 and the$fgheet is 11x17, then we will be
able to cut 2 out of the Inventory sheet, thus Watild equal 2. Both of these
calculations are automatic.

16 ¢ Fundamentals

GraphiTech's Millennium Digital Estimating



On represents the number of items on a press gtaetre Different. For example,
in the Up example, we have 2-8.5x11's that canldeed on the 11x17 press sheet.
Usually, these 2 finished pieces are identicals tiva only need to print 500 press
sheets to obtain 1000 finished sheets. If howetiercustomer gave us two different
8.5x11 forms and we elect to run then 2 up, themdlirbe equal to 2 as well, since
we will now have 2 Different Forms On the Presseh€his would then mean that
we now need to run 1000 sheets through the presistédn 1000 of each of the
forms.

Remember however that the Signatures or Pressmakigwill still only be 1 (based
on this example).

Sides or Pages

The number of sides will generally be automaticdlyermined as you enter the
number of signatures (originals) and Sides wildsplayed when we are running
this job in Flat Sheet production.

If we are running the job as a Booklet, then Sid#isbe displayed as Pages. Pages
are calculated based on the number of signatunégif@s) and the number of
Finished Forms on a Press Sheet. When in BookleteMOdp will be 1 and On will
be 1 and the same quantity of Press Sheets area@@s Quantity of Finished
items.

Verification Count 1 %' Quantity

In order to obtain some type of verification
based on the quantity, up, out and on that -Werification Count 1st Quantity

has been entered, a quick calculation is Press Clicks (2000
done by the program that displays, without | Press Stk Count [1400
waste, the exact quantity of Press Clicks, Inventory Count |700

Press Stock Count and Inventory Count
based on the first quantity. If everything has| Total Runs & Sheets

been entered correctly and you agree with | Runs |3q Sheets |14

the values shown, then you can be confidel

that the resulting price will be correct. _
Figure 21

For example, if your customer asks for 100

of 2-5.5x8.5 originals 1/1, and you decide to ru@nh on a press sheet of 8.5x11
using a stock size of 11x17, we would see 2 ouf,2L on and 2 sides which would
result in 400 Press Clicks**, 100 press sheetsgoased and 50 inventory or Parent
Sheets. This results in 100 finished 5.5x8.5 shafetach original.

[ **400 Press Clicks is because we haveBhuplex Adjustment checked (see
below) which means that the sheet will create 2 clicks\etiene it passes

T through the press because it is printing on batassilf in fact, théduplex
Adjustment were not checked, then the Press Clicks would tr@®0. In this

Mexample, the UP adjustment is also not checked.

What do you suppose the Verification Count woulokltike if we decided to print
both originals on the 8.5x11, rather than just Zasghown above? In other words
we decide to make On equal to 2 rather than halsall we would need to do?
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Well, if you forgot to change the Original Countrin 2 to 1, then you would
see 800 Press Clicks, 200 Press Stk Count andni@dtbry Count. Why?
Because the program now thinks you are runnindgf@rdnt 5.5x8.5's on the
Press Sheet. But you also indicated that you hguess originals of 8.5x11
(which is not true). By changing the Originals toytu then get 400 Press
Clicks, 100 Press Stk Count and 50 Inventory akauld be. This is really
much too advanced for this introduction, so for naw'll go back to the
basics of 2 Originals, 2 out, 2 up and 1 on wittplex Checked.

Generally, you will not need to be concerned wiith values of Out, Up, and On
because these items are automatically calculateédbh&ause there are always
instances where one will need to make a changeyteaculated value, we have
made these areas capable of being changed byeheBug generally, Don't.

Total Runs & Sheets

Getting back to our original estimate (Figure 18 &igure 21) of 14 signatures
(Press Originals), the total runs shows 20 and Ryess Sheets show 14. This is
fairly easy to check. For sheets, just count thaber showing in each box of the #
of Orig to get total sheets because the sheetsohreoncerned with being front,
back, both or none. They are simply a straight tofiall the sheets. Runs on the
other hand will require a little more thought. Here need to look at each signature
and multiply by sides. For example, we have 2-ti) 2-1/1 which represent 2*1

side + 2 * 2 Sides which equals equals 6. Doftiigach column of sigs and you
wind up with 21. What happened? We only show 2éVerification area.

Duplex Adjustment

If you have the Duplex Adjustment Box checked, thiear pricing for any
Duplexed job will be based on how you have setepRtess in the Digital Matrix.

‘ [ Prceddiby UP W Duples Adjustment ‘
Figure 22

For example, let's assume you have the box che@ikdt will happen when you
actually price out a duplexed (2-sided) job? Thegpam will look to see what the
user has identified as the percentage for a sesidedand apply it to the price. In
addition, it will also make the Press Clicks equa? for each 2-sided signature run
through the press.

Now what if you have left it un-checked? The pragnaill then assume that all
signatures, whether duplexed or simplex are taiheas though they were simple
one-sided jobs (Simplex). The second side is nstireg anything. And there would
only be one press click per signature run throbhghpress.

Price Adjusted by Up

We generally recommend that you leave the Up Adjest unchecked. The reason
is explained here. If your customer asks for 10,600 original of 8.5x11 printed 1
side, you could run it through the press resultmf0,000 press clicks. If you decide
to run them 2 up on an 11x17 press sheet, you wanlidneed 5,000 press clicks
and of course only 5000 stk count. Now normatg $tock would automatically
adjust itself for the larger press sheet but bexaosne Digital click rates are based
on sheet size, you would be charged the same 1@|@88, even though it only ran
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5,000 through the press! Thus we don't normallytw@ameduce the clicks by
checking the Up Adjustment since we would probade money doing so. Thus
leave it unchecked unless your equipment is diffetiean most.

Bindery

Bindery consists of 5 items with each of these figkectable from a list of your
existing bindery functions. Normally, a default e&five are set as the beginning
point for every new estimate but with a drop dowlestion of additional bindery
operations, each quote can be, literally uniguerwiheomes to bindery. Figure 23
and 24 show the selection process and the quosett of the bindery area.

Bindery =1 Setups Bindery =1 Oyl Cost
Fold. Baum-1 ~ =|1 =] [Fold. Baum1

|
|Stapler-36 ~d =] [Stapler36 |
Padding-3 >l =] |Padding3 |
|

|

|Diriling-4 >3 =l |Diing4

|Eutting-33 ﬂ|1 j |Eutting-33

Figure 23 Figure 24

If you own the Millennium Order Entry/Estimator,yare able to modify these
bindery operations to exactly fit the type of equgnt and environment in which
you are working. Although using the Digital File M&enance area permits quite a
bit of latitude in developing your own bindery filand costs.

For example, most of these bindery operations aoptavisions for creating setup
time, setup waste, running waste, additional setapable speed and spoilage
factors plus much more. For our purposes howevir gasier to set some of these
bindery operations equivalent to in-line or talde-equipment with no setups and no
spoilages (not realistic but it is consistent witlw many of today's estimates are
calculated). Later on, as you become familiar witlir spoilage rates, you can
change the values to reflect a more real life dpmra

Cell Descriptions and Production Notes

Cell Descriptions: Each time you arrive at a specific spot on the Woeet

(in this example we are looking at the Press S8izef), the Cell Description
changes so that you have a full and complete gagoriof what an entry in that area
should consist of (see Figure 25). Many timesnahis example, it is important how
you enter the data.

— Cell Descriptions—Click Here to Add Hotes—

WWhen selecting the Press Sheet Size, remember -
that this iz the size of the sheet pazsing through the
press. Always iy to use sharker dimension first,

Certain bindery operationz, such a2 folding [uzes

the lenath] or naddinn (zes the width] in

Figure 25

Production Notes

By clicking on the heading above the Cell Descoipsi called "Click Here to Add
Notes", you will be able to provide a variety ohuments aimed primarily at the
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production of the job. The only people who will gbes information are you and
your production staff when they read the Work Order

Imaging

Pre-Press Costs: The Imaging area as shown in Figure 13 and Fig6reoatains 5
additional dollar amounts, each of which can beiporated as a default value.
Imaging

PreFlight $ |10 Fip §
Irnaging % L § |5
Desion $ | Margin [30

* nargin [ Percent

Figure 26

You might, for example, always charge $5 (in theltidnal $ Box) for any job to
cover administrative costs.

Margin or Mark-Up: In this box, you can specify either a Mark-Up ag targin
you wish to achieve for the final price. You deeddo check one of the radio
buttons to have the amount shown be a Mark-UpMagyin. In the example shown,
the amount in the box appears as a Margin.

The difference between a mark-up percent and aimargs follows:

A Mark-Up Percent is applied to the final cost byltiplying the final cost times
One plus the Mark-Up percent divided by 100 (tcaobt fraction).

A Margin is applied to the final price (note théota difference). It is determined by
taking the Mark-Up and Dividing it by the Total Hed Price.

Let's say you wish to make $30 on a $100 transachioterms of a Percent Mark-Up
this would amount to 30%. The Margin would be, kgear, only 23% because the
Margin is calculated based on the Price, i.e., 13@W¢30) * 100 = 23.

Section Number (Optional)

Your Digital Estimator is capable of creating upBto

Sect Ho 1 of 1 different estimates involving different stock, pes,

ﬁ etc. Once you finish a section of the job, press th
le right arrow and you will be asked if this is a npart.
| v ‘/Answer Yes. If New, a new part number will show

J— and allow you to and fill out the Worksheet. If you
answer No, it will search for the saved job angldig

, - it, allowing you to make changes, if it exists.
Figure 27
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File Structure

Creating a Digital Press

Password: The Digital Press Icon shown under Figurelﬂl]_ will display the
following after entering the correct password (1111

GraphiTech’s Digital Press Matrix
File Default Help
Pricing zet as: & Smaoath Fatrix Cost: @ Per Click © Enter Tatal, Convert ta Click,

COPIES PER ORIGINAL - QUANTITY
| 1 10 20 50 100 300 600 300

=Tom @ImTm Hwevan;

nEErEZ—-O—30
=N SR - L, B S FUR R R

Erase FelDraw Load Data Build katrix Sawve Set Costs

Figure 28

Setting up a Digital Press is often difficult besalit's hard to determine what your
costs are.

GraphiTech does have a stand-alone BHR prograncémahelp in determining
costs but in general, a Digital Press requiredrmithat enables you to be
competitive within your geographic area.

It is significant that we identify presses as aitBR&W or Color because a B&W
press will allow you to print a back side at anygeatage of the cost of the front
side. In other words, you may want to charge ashfar the back as you do the
front in which case, you will have a percentagd@® loaded for efficiency. See
figure 29 below, which has been taken from the falgvlatrix Press Selection area.
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Digital Equipment Information

Enter $/Hour: 150 SalesCode: [100 % Eff 2nd Side: (90

Press Speed: (7000 Press Mame: [Full Service 8.5:11 v Bivd © Color
Running 'waste % l— Fired ' aste [Shts): l— O | Close

Figure 29

Note that in this case, we have specified thab#ek side is to be printed at 90% of
the front. Thus if we have selected signaturebéncuote that are to be B&W
complete (No Color), then we would choose a B&WifaigPress and the costs or
prices would be reflected based on that DigitalriMat

However, if we had a Color Press (see Figure 36)e Mow we resolve the costs of
a second side in B&W as well as the costs of prgné second side in Color.

Digital Equipment Information

Enter $/Hour [250  Sales Code; [100  %Eff2ndSide: [96 % EffBtw: [10
Press Speed: (2500 Press Mame: [Full Color 912 ~ Biw & Colar
Running ‘wazte % I— Fived "W aste [Shts]: I— 0k | Cloze |

Figure 30

When you select a Color Press, you may price otlit B&W as well as Color since
a Full Color Digital press can easily handle baBut since there is much less toner
used, you may be able to price it fairly accuraseya B&W press for those areas
where you would normally print it on a B&W preserRember that this is an
estimating tool however. It does not reflect haw yactuallywill print the job, only
how much the job will cost. This is said becausaytimes you are charged on a
per click basis for any paper that passes throhglptess, thus in reality, you could
notactually print the job on the same press.

Now returning back to the Worksheet.

Competition setsthe price: Let's say that you have examined the area and
determined that the pricing for color copies raniges1 $1.25 per copy to $.38 per
copy. Quite a spread and that's for just a siogfey.

As long as you are not below your click costs aaud €xpect a reasonable profit, you
have a great deal of latitude in how you price yonaduct.

Eliminate Walk-In Traffic: You can elect to start your pricing high and eliata

all walk-in traffic yet retain your volume custorsdry pricing higher volumes at
lower per click prices. This way you have pricedingelf in line with all the other
shops except that you have now maintained your Widiime prices at a reasonable
rate.

Bring in Walk-In Traffic: By starting your pricing at a low rate, you wiflsare
yourself of getting as much walk-in traffic as pbssand if you also keep the rate
even lower for high volume customers, you're askof&keeping these as well.

Franklin Catalog Pricing: Should you subscribe to the Franklin Catalog pgicin
guide, it is very easy to enter the values you firete for your Digital Press. But be
warned that these price guidelines may not fit ygemgraphic area and may need to
be adjusted.
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Setting Up your Digital Press

Using the Build Matrix for Auto Pricing: Using the Build Matrix Button will
enable Auto-Price as shown in Figure 31.

GraphiTech’s Digital Press Matrix
File Default
Fricing =et as: * Smaooth bdatrs Cost: € Per Click
i COPIES PER DHIEINAL -_IJUANTITY .
1 | 10 | 20 | 50 | 100 | 300 | 600 | 800
T se2s  me21 |S013 | 573 (5751 (583 (G362 5128 .
o 2 R TR A= R == T G742 1B5ER |B3/E 1517 g
l;‘ 3 15809 16302 |6795  1BFF2 16734 |.BBB2  |B3EE  |.5127 T
I|3 ' { 5799|5792 |BvE5  |.B¥E2  |5725 |.BEYE 15381 |B1Z6 E
z i 5 579 B783 |B7F6 |BVB4 5P |BEES  [B348 | B1ZE R
|5- ' & 578 A773 | B7BE |BF44 15708 (BBEZ (B34 (5145 E
-7 5771 |57e5  |6757 5736 |E7 BBGE 15341 1515 p
8 |5/ 5755 5748 |5V26 5631 15543 |53F (5124 &
Erase | Felraw | Load Data EIuiIdMatrix| Sanve | et Costs
Build Matrix from Four Corner Entries
Flace a per copy price in each commer of Matrix, then click Calculate o
obtain full katris Cost per Copy, Eslehlte | s |
Figure 31

Tab Between Corners. Each corner is highlighted and will allow you tdytab
between each of them individually. You will not &etering any other cells as you
tab through this special area. Simply tab betwesh ef the Four Corners until your
focus is on the Calculate Button, then click ibtatain the full pricing that is show in

Figure 31.

Pricing set as: ™ Smaoath © Sl

Matriz Cost: & Per Clic

- COPIES PER DRIGINAL - QU
B ' [0 (20 [s50 |10
| 1.44 5821 B3 1579 &751
ol 2 1.245  LEEN b0z 1578 b742
I? 3 11833 (B802  (BWE EFF2 (A7
||3 4 s 5792 |B78R  pBVRZ  |.BVAS
: LY e 5783 LBY7E 15754 1LBTF
IS_ B 11108 (5773 pBeE pBF44 16708
T 1109 |576R  |G7E7 573k BT
B 11026 (B7RR [ AV4E BY2E 1.BES1
Erase | FeDraw | Load Data Build kal

Figure 32

Changing the I nitial Pricing:
Suppose you want to change the
initial pricing to reflect a slightly
higher initial price. Simply save
the grid and fill out the remainder
of the Digital Press information,
retrieve it and make the changes
similar to that shown in Figure 32.

If we had started with the higher
prices to begin with, then the
Matrix would have had fairly high
prices until we reached the 900
quantity. In the example shown in
Figure 32, we can now start out
high and come down rapidly as
we approach 10 copies.
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Figure 33 below shows how a Color Press has beeneehusing a Franklin Catalog
pricing guide. Each cell was entered manually ahdmthe "Save Button" was
pressed, the remainder of the information was retgde

Cost per Hour: This simply reflects the cost per hour of the emqépt but does not
in any way reflect how prices are determined. dyrhowever, reflect actual press
time in one of the printouts.

Press Speed: Another area in which the actual price is not@#e but the time for
performing the operation will be.

Sales Code: This is used to determine how an invoice is distied. The actual
invoice itself may be modified as to the distriloaticode, so this is considered the
Default Sales Code.

Press Name: Use as short a name as possible since many pfititeouts may need
to truncate the name if it is too long

% Eff 2" Side: This simply means that the second side of a deplskeet will be
charged a percentage of the first side. This alap Ipe negated depending on the
checked value of the Worksheet (See Figure 13).

% Eff B&W: If you will be printing color on one side and B&Bw the back side,
then the two efficiencies will be multiplied togettto determine the price. If the
B&W is a Simplex, then it will be charged at theqentage shown.

Digital Press - New Color (Color) - $300/Hour
File Default Help
Pricing set as: % Smooth batrin Cost: © Per Click © Enter Total, Coreeert to Click

COFPIES PER DRIGIMAL - QUANTITY
| 1 10 20 L0 100 300 600 900

1.44 A821 18813 1579 A7E1 5535|5362 5128
1.245  |5811 5803 |.57E A742 5533|5358 |87
11833 5802 |&795 |BVF2 |E5734 |BRE2 B3RS [B1Z7
115 Br92 0 |57Es |BYEZ |BTZE |BEFR |31 |B126
113 g783 AT |B7e4 |BAY 0 |BEE3 |B348 5136
11108 5773|5766 |.5V44  |5703  |.BB62 5344 5125
1108|5764 5756 5735|5693  |.5555 534 A124
11029 | 6755 | G743 (6726 | B9l |BR49 | BIIF [ E124

=TOoOMQ IMT =wnon

nNErE—=—n=—10
(== - L N U By L

Figure 33

Note that the above values can not be obtainedginypusing the 4 corner
approach. The above example was actually staried tige 4-corner method but
then modified by the user.

Look at the following Matrix which is part of thex@mple database.
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Digital Press - Full Color 9x12 (Color) - $250/Hour

File Default Help

Pricing zet az: % Smoath

b atrix Cozt: © Per Click, ™ Enter Taotal, Corevert to Click

COPIES PER DRIGIMAL - QUANTITY

B '+ |0 [ 20 [s0 [100 300 600 | 900
1 1.44 45 065 [5828  |.B043  |.BEBOY 51325 (51273 C
o 2 1.245 |V26 B37 573 A038 |56735 5123 51254 g
l? 3 118333 71933 |69367 |57767 |5033  |56711 [51278 |H1z43 T
I|3 4 1.15 JF1B25 (B33 57705 5028 |.BEEIT [B1272 51243 E
: 5 113 JF142 [ BIN A7ER4 5024 |BEEIT 51269 | 5124 R
|5- 6 111833 | A3 B905  [57B4 |BO13  |.BEEEE 51266 |[51239 E
7 110857 | 71214 | 63007 |.5VE2 6014 |BEEB4 | 51265 | 51238 p
H] 11025 | A1138 | B8969 |.57E0E2 |.BO039 |5EEEZ 51263 [ 51237 Y
Erase | ReDraw| Load Data | Build Matrix | SEve | Set Casts|

Digital Equipment Information

Enter $/Hour; [250
Fress Speed: 2500

Sales Code: 100 % EMf 2nd Side: |36 ZEfFBEW: |10
Fress Name: |Full Color 9¢12
Running waste 3 Fired 'Waste [Shts]:

 BiMWS f Color

ok |

Cloze |

Figure 34

Correcting Matrix Errors

Caution must be employed when modifying the databse errors can occur such
as may be found in the Color press contained irattazhed database (see Figure
34). See if you can spot the flaw in that Matrix.

Have you spotted it? Look at the Column under Nofie that the per click price is
less than that of the 300 column. To remedy thigatibn, you must manually
correct the Matrix by building a table on your othat contains the prices shown in
the corners of the 50 and 300 corners. Use anytijearn between as long as 100
is one of the quantities. See Figure 35.
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Digital Press - Full Color 9x12 (Color) - $250/Hour

File Default Help
Pricing set as: f* Smoath © Matrix Cost: © Per Click. ™ Enter Tatal, Convert ta Click

COPIES PER ORIGINAL - QUANTITY
| bl 55 60 70 a0 30 100 | 300
1 Bg2g8 | BEx5 |BEZ2 |BE1E |.BE1 ha04 |5793 | BEET C
1) 2 Ba1g |BE |B:z |5B0Y |.BE01 A7IE |57 BETS g
T 3 B808  |sBe0s | Se04 | 57se |579s  |Gvee (Bvea |mevr T
I|3 4 B799 | B79Y 5794 |57E8 |BYB4 | BA/9 |BFFY | BEVE E
z n Rarl=| hfgs |B/ER |ABTET AAE |BFA 5/EY | BEV4 R
IS_ b BT &ff8 |BFVE BT A/EY | BFE3 | B7RB |BETVZ E
7 577 5783|5766 |.B7VEZ  |.5VEE 5784 |55 67 P
H 57E1 A783 |5757 5754 |55 G746 5742 | 5EES i
Erase Felraw | Load Data Build kdatrix Save | Set Custs|

Build Matrix from Four Corner Entries
Place a per copy price in each caorner of Matrix, then click Calculate to
obtain full M atrix Cozt per Copy. T s |

Figure 35

Now simply transcribe those values under the 100neo to your existing database
and you will have corrected the error.

When finished either delete the matrix you've @datr, if you copied the values
down first, simply erase it without saving. Thetoeal the default X & Y
coordinates by opening the existing Full Color 9gh2 then select Default menu
and save Coordinates. This will overwrite any camates that may have taken the
place of your existing values.

But remember that creating the Matrix is as eassetting the 4 corners using the
Build Matrix button. And those 4 corners can baiagple as a fixed click rate of,
say $0.12 per copy. So don't worry too much abbhthe details above, just
remember that the capability is there if you nded i
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First Estimate

For this exercise, we will be using the Defaultues found during the initial
installation as well as one of the existing quofdkof the Default values within the
GTDATA.MDB and GTDIGITAL.MDB databases are foundthe Application
Folder (usually in the Program Files Folder undiertitle of "GraphiTech Digital
Estimator". For Windows7 and Windows 10, the |lomaiis: \Program Files
(x86)\GraphiTech Digital Estimator.

Retrieving a Quote

As shown in Figure 36, we are going to click on Retrieve Quote Icon (small
folder) which will bring up the Retrieve Quote Salen Box shown in Figure 24.
Note that you could also click on the 5etrieve uatthe Mode Selection screen.

GraphiTech's Millennium Digital Estimator H.B

File Edit Actions Reports Maintenance Help

Millenrium Digital Estimating

fch 2011-2017 bv # Thatcher of GrachiTech Comouter Svatems. Version 4.1.40

g::;gmm % Phone: 1800-834-8324 Job Description Estimated By- ]'_‘ @ ~SectHo1of1—
GraphiT ech Cormpute ] LJ

- Aun Options i dJob - 1 m ,
¢ Sheetwize & Flat Sheet

L g0 Higokich SR —
Mode Selections - -Layout -

&\ BEE] = s vl )s
C Res @ Color O Nates ;
;13000 oML @EW o Saved TimeOnEst
Press #1 Information - Stock. fizes and Pricing OnHand Bindery Setups
|23, Rerax [Color] ~| € |oo02708 Bond White House, B5+11 | [0.00 |Fold Baum-1 ||
#of Oig B&W  Color & BiW- ize [B.5411 Press 85411 || | |Stapler-36 ~|

]
- i 40l enfo -
Larb Parts Blyed Size: | Finished (85411 w|| | |Padding - =
]
]

(" Mew Quote ( Retrieve Quate (& Portrait
(" Newlob (" RetrieveJob " Landscape | gpe

o onfo azfo oofo Cin {0.00 2Ctn [000 3Cin |0.00 |Drillng-4 ~|
Quantiies; 100 ghu [1 #Up [T #0n 1 Sides[t [Euting 33 ~

— Cell Descriptions — Click Here to Adg' Notes ~¥erification Count 1st Quantity | Imaging

Use either the drop down selection of names/or simply type Press Clicks {200 PreFlight $ | Fip %

the name of & customer that is not in the DAtabase. If you Press Stk Count (200 - .

wish, type part of an existing name, then y&e the drop down Inventory Count [200 Imaging $ Add1$ g

list use up/down arrows o cursor] and Mhe selection will be 3

on or cloze to that dezired “Total Runs & Sheets Design § MarkUp |0
Runs |2 Sheets 12 - T

W Priceadiby UP v Duplex Adjustment L | " Margin (& Percent

Guote Number: Job Murber: Start Diate: | 0312417 I Due Date: | 034717

Figure 36 — Retr‘l/eve Folder

GraphiTech's Millennium Digital Estimator

File Edit Actions Reports Maintenance Help

Millennium Digital Estimating

fch 2011-2016 bv 5. Thatcher of GraohiTech Comouter Svstems  Version 2.15.54

g::;gmm & Phone: | Job DESCIiiJ;i.D.ﬂ Estimated By: [— & | cEEG

1GraphiTecPT Computer Systems LJ Enter Quote Number to Retrieve - "

| T | | Booklet | o ieve Quate ¢ Fetrieve Job r—
(h“‘og:vvsgztt:m(:séetrieve Quote .I(_:ay;ol‘rltln-ait —J—-|_J ﬁ \ | b @ M - W—J 4 M @
(" Mewdob (7 Retrieve Job (" Landsca Spesd: ﬁ%gﬁ— ::ES ;g&lfmgg‘:i?d Time0nEst

Figure 37 — Quote Selection B
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Once we click on Retrieve Quote, we can reviewditogp down list of quotes and
simply click on the one desired.

Search for a specific Job or Quote

You may have noticed the sm g to the Iéthe Quote Selection Box. If this is
pressed, you will be shown a screen similar toothein Figure 38 that allows you to
search for a specific type of job or quote. If yost hit the search key alone, then
everything in the file will be shown. If you justamt a Quote or Job to be shown, try

entering just the letter Q or J.

Quote/Job Search x|
Order #.P/N ] PN | QA | Company Name | Description | Press ] Press Sheet
0000000t 1 o] GraphiTech Computer .. 3-1/0 and 5-4/4, quantities of 100, 20...  Full Color 9512 .. 17417
Q00000021 1 o GraphiTech Computer ... One Spec Sheet Black and Color with...  Full Color9x12 ... 8.5x11
0oo0oooz,.2 2 A GraphiT ech Computer .. 2nd Part 440, One Spec Shest Black ... Full Color 9=12 ... 85211
Qoooooa3 1 1 B} GraphiTech Computer ... Customer request for stock only, no pr... Full Service 8. 8.5x11
Q00000041 1 a GraphiTech Computer ... 14 total sigs, 8 Full Color Signatures, 4. Full Color 9:12 ... 8.5x11
Q0ooooos 1 1 5] GraphiTech Computer ... 4-4/4 and 2-4/1 Color copies on Full ... Full Celor 9:12 ... 8.5x11
Q000000E 1 1 a GraphiTech Computer ... 3 part NCR printed 1-side only Full Calor 912 ... 85511
Q0000007 A 1 (8] GraphiTech Computer ... B Copier with 1-1#0and 1-1/1 usi..  Full Service 8., 85«11
Qo0ooo0a 1 1 i GraphiTech Computer ... Color Copier with 1-1400and 1-4/41 usi..  Full Color 9«12 ... 85«11
oo o1 1 5| GraphiTech Computer ... Test of Bindery Herox [Color) 8.5x11
ooootoot A 1 il GraphiTech Computer ... Thigis an example of Description Box .. Full Color 912 ... 1117
aoo01003,1 1 J GraphiTech Computer ... One Spec Sheet Black and Color with... . Full Color 9x12 ... 8.5211
o001 003,2 & J GraphiTech Computer ... 2nd Part 440, One Spec Sheet Black ... FullColor9:12 ... 85211
« | ol

Enter Search Test: " m

Figure 35 — Quote/Job Search

Once you select an item in the list above, itassferred to the Quote Selection Box
of Figure 37 where you can then click on the Loattdn. All the data for the
estimate is then transferred to the Worksheet.

A New Job or Quote

Should this be a New Job or Quote using the egstata of the
Retrieved Item, you can click on the New Quote emNlob button
which will assign a new number and allow the itenbe stored in a
new record of the Database. Then simply click @an BED Quote
button shown here to obtain pricing.

Changes to the Job or Quote

If all that was needed was to make changes ta¢herietrieved, then change
whatever values are required, re-quote it by pngssie RED quote button and all
new values will then be saved in place of the otaes.

Using the Drop Down Quote Listing

GraphiTech’s Millennium Digital Estimator BEE
File Edit Actions Reports Maintenance Help

Millennium Digital Estimating

(c) 2011-2016 by S. Thatcher of GrashiTech Computer Svstems  Version 2.15.54.

After clicking on the
radio button

H £ B. Inf i

identified as e irooms [ dobDescrption ST R [k
. . [GranhiT ech Computer Systems | E a Numb R

Retneve Quote II’] ey o TR nter Quote Number to elrlev :

& Sheetwise & Flat Sheet

Figure 37. we are = = e & HOBO00E08 588 Cople and Coler vl T /0 and 1477 < | [~
y = 1 = s <
Mode Selections Layout : =
able to view a  Mow s (& Rovevo Duors | & Forral[WODUI1.1473 st 2401 Coly copneon P | || mi} 7|
A b sl A Bl i 4118 Sianatures and partial ful )
L. £ Nesien C Hetevslol " LandsoBl 0002 1-Cysstomer tecest or sl mly noptng  [neiEst |
I t | t f 00000002.1-Spec Sheets Black and C
complete listing O PG e 5tol00000001 13178 ard mava ioreice o 100, 200 snd o e
~| '@ [000720% whits band. 23x35 - [Fold, Baum-1 ~ -~

all quotes, with the =~ = e
most recent ones at the top of the list. Figure 39
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Figure 39 illustrates how the drop down list appe@nce the quote is found, just
click to select it and then click on the load dedanmand shown in Figure 37.

Now that the quote has been selected and the "Dagal' command clicked, the
Worksheet will re-populate with the data approgriat the quote desired as shown
in Figure 40. Should changes to the quote be napgedsis a simple procedure to
change whatever cells are required.

GraphiTech's Millennium Digital Estimator

File Edit Actions Reports Maintenance Help

Millennium Digital Estimating

fch 2011-2017 by S: Thatcher of GraohiTech Comouter Svatems.  Version 4.1.41

Basic Inf b
Customer & Phone: [300:634-8324 Job Description Estimated By: [sdt & [ s=dotort
|GraDhiTECh Camputer Systems LJ 14 total sigs, 8 Full Color Signatures, 4 Black Only plus 1-
Run Options Job Type 4#1 (partial full colarw some B&W) and 1 Blank Sheet. 3- ] v
(¢ Sheetwise (+ Flat Sheet hole drill plus cut press sheetin half.
" WET (" Baaklet

Mode Selections Laypout = . 7 i " 3

(™ New Quote (+ Retrieve Quaote (= Portrait =N El| = %|@1h] L] ] MU|M| j|gj

(" Mewdob (7 Retieve Job 7 Landscape | Speed: Egﬁu_‘ O::Es \’\I‘ror.gotesd TimenEst ’—‘
L] ® @ Save

Press #1 Information Stock. Sizes and Pricing OnHand Bindery Setups
|5. Full Color 3412 [Color] _~| @ [000320% Bond White Mountie, 1117 /L_| 0.00 [Fold Baumt =1 |

#ofOrig B&W  Color & BEW Stock Size 11617 Press {afm || | [stapler35 =~z ]
Cabpare 10 2 4t an Bleed Size: | Finished (#5411 || | [Padding3 e

ol aefe onfi 10 (1335 20 [13.95 Cin [12.95 |Drillng-4 >3
Quenies; [100  [200  [1000  #0uw [2 #Up [T #0n 1 fides|2 [Cutting 33 |

— Cell Descriptions — Click Here to Add Motes ~¥erification Count 15t Quantity |~ Imaging
Enter the number of Originals that are 2-sided and in color on| Press Clicks 2|]|]|] FreFlight 3 (10 Rip$ o
one side and BEW on the ather side. h ather waords, the Press Stk Count (1400 - -
riurnber of 4/1's or 3/1% or 2/1's for this job. These will be Inventory Count [700 Imaging $ [o Add1% 5
charged on the basiz of a multiple click rate. Desian $ [.D._. Vsl ]_3_0._.
= R esign ar

- Total Runs & Shgets 2 B

Runs [2n Sheets |14 : %
I~ PriceAdibpUP W Duplex Adjustment " Magn (& Percent
Guote Number: | 00000004 Job Mumber Start Drate: | 07/09/11 Due Date: | 07411411

Figure 40 — the Retrieved Quote

If no other changes are required and we yish taiolgricing for this quote, simply
press the RED Quote button as shown here.

(+ Sheetwize (+ Flat Sheet

C T | LC Booker |
Mode Selections - - Layout = . =
" Mew Cuote (+ Retrieve Quote (* Portrait =N\ E #1@“&] | v |E|U|M| j|@

™ Mewdob " RetieveJob ™ Landscape | Speed [2600 C'Res @ Color @ Notes »
. | peed: @Ml ®BW ®Saved TimeldnE st ’—

hale drill plus cut press sheetin half.

i~ Press #1 Information Stock. Sizes and Pricing OnHand | - Bindery Aty Cost

|5, Full Color 512 (Calor] -] @[000320% Band Whits Mountie, 1117 = [000° | | [Fold, Baum 1 | 80
[#ofOng B&W Color & BEW 1 siack Size [11417 Press 8811 || | [Stapler36 [ s10s8
CatbPats 10 2 40 fs 4n Bleed Size | Finished [85¢11  +|| | [Padding3 |
.'1_ 12wt 0w i | 1om[13s 2on [1335 3om[13ss [Driling-4 G
Quantiies: 100 [200  [1000  #0uw [2 #Up [T #0On [T Sides|2 [Cutting 33 [ 3453
Item Descripti | 100 | 200 | 1000 | «| | Imaging
Retail Selling Price: $95556  $1979.47 $932449 _| | Peflights [io Rie$ o
S T e N e
Coa o St W W% hww o wewRr
i fo ot . AW P A ) K e C Magn @ Percent
Quote Number: | 00000004 Job Nurnber Start Date: | 07/09/11 Due Date: [ 0711411

Figure 41 — Quoted Worksheet
The result of pressing the quote button is showFigire 41.
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Note that the bottom left contains a scrollabléris of all the pricing information, as
well as details regarding the costs for every dignea including total costs for
bindery and stock.

Also note on the far right side, the bindery castsshown for the first quantity only.
These costs allow you to quickly determine if thare any potential problems with
the quote.

If you would like to go to GraphiTech's Web Pagmpdy click on the Help Menu
and select "GraphiTech's Web Order Page". Youbeiltaken to our Millennium
Digital Catalog which identifies the Digital Optismnd Products that are available
at this time.

The Cloud

Please note that the Digital Estimator, ProfesdiBstimator and TermSys are
currently available as Cloud Based products intamidto our Enterprise solutions as
shown here. They may be run on Apple, Android anddaivs tablets as well as
Windows 7 and 10 from any location.

The procedure for placing our products in the clsuakally simple. You purchase
the license for use of the product desired. Ingtalh your local server along with
any options you desire. We then perform a setupga®to place the product in the
cloud along with the number of users that will atfybe using the Digital Estimator
as well as any other products.

Each module placed in the cloud requires a one-siat@p cost and a per user cost
per month and requires a one year commitment.

To give you an approximate idea of cost, heretigoral breakdown.

Full License for the Digital Estimator (Includingelvork)  $1475.00
Setup Cost for Digital Estimator in the Cloud $326.0
Per User Cost per Month $75.00

Total Initial Payment for Cloud (incl. 2 monthlyyaents)  $475.00

License fee for Digital Estimator (unlimited usersserver) $1475.00

If your company will require 3 users for examplbange the monthly charge to
$225 per month rather than $75 per month and &agecthe Initial Payment to
$625.00.

Users of the cloud based product may transferfdata the cloud based system to
their local server based system on a periodic pbasidesired.
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License

The GraphiTech Millennium Digital Estimator retaiits $175 and is a Basic
Estimating product. There are 9 options that magdued to the Basic price which,
if all are selected, would increase the price 78l The Basic Digital Estimator
contains all the functionality needed to providesatremely robust estimating
system but should the consumer want even more dipathe optional
enahncements offered simply increase the Digitahtagor's functionality.

Here then is how the License appears (See Figumupand it shows which items
are options. In general, all options are $100 &ttt except for the Network option
which is $300. If the Network option is chosen yoay run the program on as many
computers as desired using a single databasedacati

The License Screens from left to right indicateéoas levels of functionality.

GraphiTech’s Digital Estimator Options

GraphiT=ch

This is the License Code portion of
the program. To gain unlimited
access to this progran, click on
Select All. If dezied, simply select
s any desired option and Invaice Aml
" will show, You may also add feature
inthe future as required. When
ready, click on Get Key Code and
inform GraphiT ech of the Code by
calling B00-634-8324. Enter
Paszword obtained to unlock
features desied.

Click an the items pou wish to have activated. You may select some o
all. 3z well as updating your selections in the future. The Cost of the
Update will appear in the 'Invoice Amount’ Box,

I¥ Digj timiate I~ Createstceess Stock [ Access Reports
I™ AccessBindery [ Alificial Inteligence T Cutting Layouts
1™ Muli-Part Pricing T Price List Generator [ Electionic JobT!
I~ Irvoice/HisLedar T Front Desk Estimator [ Metwork Enable

Current Cost: ($175.00
Invoice Amt. |$175.00

Add or Delete All
" Select Al " ClearAll

Kep Code: l— - l— - l—

Cancel |Show l]plions| Erﬂ

Pasaword

On the left is the Basic License which includesuatly everything needed
to perform quick and accurate estimates.

The middle license illustrates a typical instablatthat also adds B indery,
stock inventory and full reports such as Job Ticketivery Ticket, Bids,

The last License illustrates a full
installation that includes all of the

GraphiT=ch

Call GraphiTech at
800-634-8324 to
obtain Required
Password. When

complete. the
features Checked will
be enabled.

GraphiT=ch

Call GraphiTech at
800-634-8324 to
obtain Required
Password. When

complete. the
features Checked will
be enabled.

Click on the items pou wish to have activated. You may select some or
all. 3z well as updating your selections in the future. The Cost of the .
Update will appear in the 'Invoice Amount’ Box, e L L Rl W
2N el t'ﬁ ;:_‘\,
oy, e 1 ._ Y,
%-.’,r_\“\,. Ll ?‘_@-

=

h j"“:,:" -: =

I¥ Digj timiate ¥ Createdbccess Stock W Access Reports
W ihccessBindend [ Adificial Inteligence [ Cutting Layouts
I~ Muli-Part Pricing T Price List Generator [ Electionic JobTk
I Irvoice/HisLedar T Front Desk Estimator [ Metwork Enablec

Current Cost: ($475.00

Invoice Amt |$475.00 ¥ Dig ¥ Createdbccess Stock W Access Reports
W AcceszBindery W Artificial Inteligence v Cutting Layouts

W Multi-Part Pricing W Price List Generator W Electionic JobTkt
W Invoice/HisLedar W Front Desk Estimator W Metwork Enabled

Current Cost: |$71,475.00
Invoice Amt: {$1.475.00

Click on the items pou wish to have activated. You may select some or
all. 3z well as updating your selections in the future. The Cost of the

Add or Delete All Update will appear in the Invoice Amount’ Box,

" Select Al " ClearAll

Get Key Code

Kep Code: l— - l— - l—

Cancel |Show l]plions| Erﬂ@r

Pasaword

lete All
" ClearAll

options available for the Digital

Estimator. In general, this install would
include items that are not normally part
of an estimating program such as a Price

Get Key Code
Kep Code: - -

Cancel |Show l]plions| Erﬂ@r

Pasaword
Aot |

List Generator or a Front Desk Estimator. Alsoudds items such as Multi-Part &
Multi-User Network plus Invoicing, Historical LedgéArtificial Intelligence,
Electronic Job Ticket and detailed Cutting & Lay®@iagrams.

Simply Click on the "Get Key Code" and call 800-68324 to obtain your Password
for outstanding Estimating capability.

GraphiTech's Millennium Digital Estimating
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Printed Reports (Optional)

The Menu item identified as "Reports" providesfibliowing:

Printed Worksheet

Printed WorkOrder/Pick Slip**

Printed Job Ticket**

Printed Time/Cost Summary
Printed Bid (Quote) for up to 9 Parts

On-Screen and Printed Cutting Diagrams

Printed Delivery Ticket for up to 9 Parts**

**These reports require that the user have a Jolnar assigned and a specific
guantity selected prior to printing the report.

Layouts and Cutting Diagrams

This example was used to show the type of cuttiagrdm that can be created using
only the information within the Worksheet. Althoughthis case, a finished size of
2x3.5 (business card size) using an 11x17 press ahd a 23x35 parent sheet, were

used rather than the sizes shown previously.

GraphiTech Layout Program Version: 2.15.54

Humber p: Finished Forms on Press Sheet

7‘F'D§

FRAME # 2
STAMDARD OUT 20
STAGGER OUT 3
TOTAL OUT 23
MMM OUT 24
PSWWSHT WIDTH  17.0000
PSD-5HT DEFTH  11.0000
#=FIM SHT Dt 2.5000
Y=FIN SHT D 2.0000
x=5WING CUT 2.0000
p=5WNG CUT 3.5000
ZSTOCKWASTE 13.9%

DEP [“

E—

FRAME #
STAMDARD OUT
MasibUM OUT
WID-SHT WIDTH
DEP-S5HT DEFTH
#=FRS SHT DIM
Y=FHS SHT DIM
% STOCK WASTE

1
4

4
35.0000
23.0000
17.0000
11.0000
F1E

Mumber Dut: Press Sheets on Parent Sheet

Print LapCut

Chizk E xit

Figure 42
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Quotation (showing multiple parts)

Alpha Engineering
Suite 212
2174 Larch Ave

West Palm Beach, FL 32401
Phone: 561-822 4327

Emai: scottigraphitech.com  Web: www.graphitech.com
Date: 05M1/2016

Quotation

Quotation No: 00000004

GraphiTech Computer Systems Phone No: 624-2213
Suite 212

4174 Larch Ave

West Palm Beach, FL 33401

Job Description - Section No: 1 100 200 300
14 Signatures and partial full eclor w some £1081.32 £2103.27 £3112.16
BE&W. 3-hole drill, stitch and collate plus cut

inventory sheet to size. Customer requests

one blank sheet collated at back of booklet

Job Description - Section No: 2 1000 1500 2000
40 #9 Envelope wi Corporate Logo. $698.26 $1037.63 3171

Thein wnimuais inciudan ol el rowleriain (o comgsiee the work o speciled sbows, beasd an cr under stending of B speciBcafions provided ba oo
antimitreg dapartmant. Flass s that sl sk ars mibject i te Glasdars Tenmn of Gake™ sel furik an e raver tls of fhls daem.

AS vt reguire a i 5% dawe pagmee, with e i beisocos des opon partial or kil deivery of S produc wikes credi smengems e
Praly b agreed W

W appteCiaie e SpRSrIEY b provsds tus product i pre.

Accepted by GraphiTech Computer Systems:

Date:

Figure 43
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Delivery Ticket (Showing Multiple Parts)

Alpha Engineering DEII.VEF’:}*
Suite 212
4174 Larch Ave

West Palm Beach, FL 33401
Phone: 561-522 4327

Email: scottf@graphitech.com  Web: www_graphitech com
Date: 051172016

Job No: 00001008

GraphiTech Computer Systems Phone Mo: 624-2213
Suite 212

4174 Larch Ave

West Palm Beach, FL 3341

Guantity Job Deseription
300 14 Signatures and partial full color w some BEW. 3-hole drill, stitch and collate plus cut
mventory sheet to size. Customer requests one blank sheet collated at back of booklet.

1500 40 ¥ Envelope W/ Corporate Logo.

We appreciate the opportunity to provide this product to you.

Accepted by GraphiTech Computer Systems:

Date:

Figure 44
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Work Order / Pick Slip

| Short Form Work Order / Pick Slip |
T Weanesday, May 11,205

Job: Not| 00DO1006 1 G781 Pregs: | Full Cosor 5x12 (Coior
Acct Name:| GraphiTech Computer Systems m o7t UpOmemt | 1 /10 2
Phang| 624-2215 B&W and Color Froduction: | Shest Mode
Shock:| 0003-20% Bond White Mounfie, 11217, Callper = 0.004 Finish Sht: | 5.5x11
Layout | Porralt ! Sheetwsa Prags Snt | &.5m1
Jobx Descripion: Produciion Notes:
14 Signatures and partial full color w some BEW. Carol: Contact Bill at GraphiTech and let them know
2-hole drill. stitch and collate plus cut inventory sheet fo | | when they can come by to sign off bocklet. Give them
size. Customer requests one bank sheet collated at about an hour lead tme. . John: Don't forget that
back of booklet. biank sheet atback.
Her Guantity] Description Sheel Size:
Order: 300 Sets. Finished and Trimmed; Delivered to Customer 8.5x11
Sheets: 4200 | Total Sheet Count; Finished and Trimmed 8.5:11
Fun: 4200 Press Sheets, cut 2 Out of Parent, 1 Up. 2.5x11
Pull 2100 DD03-20# Bond White Mountie, 11x17, Parent Sheets 1M1x17
o003 aLee
Inventory Pull Qry
Eunber

®i% FOLD OR CUT EERE AND ATTACH TD SEID TO RESERVE FOR TEIS JOB *%+

I I mw

Inventory Job Hunber Pull Qry

00001006

Figure 45
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Job Ticket (Both Production and Non-Production)

| DIGITAL PRODUCTION JOB TICKET I
AU 0 A IO AR
ooe3 Qo001008 2100
Inventoary Job Hunber Pull Qey

Job Noc| 00001006 1 o7 R Press: | Full Cofor B2 (Coior
Acct Name:| GraphiTech Computer Sysiems [ Dued| oot Upionicut | 14112

Phone:| §24-2215 BEW and Color Production: | Shest Mode

Stack:| 0003-20% Bond WhiE Mounte, 11x17, Caliper = 0.004 Fimish Snt: | 8.5x11

Layout| Pormlt 2 Shectwise Press Sht | 5.5x11
Job Descrpton: Produciion Moles:
14 Signahires and partial full color w some BEW. Garol: Contact Bill at GraphiTech and let them know
3-hole drill, stich and eollate plus cut inventory sheetio | | when fhey can come by to sign off booklet. Give them
size. Customer requests one Mank sheet collated at about an hour lead Bme....John: Don't forget that
back of booklat. bfank sheet at back.
Production Quantities
e Gruaniiy.| Descnplion: Thes: Gize:
Order: 300 Sets, Finished and Trimmed; Delivered to Customer a1
Sheets: 4200 | Tota! Sheet Count; Finshed and Trimmed 2.5x11
Run: 4200 | Press Sheels, cut 2 Out of Farent, 1 Up. 3.5x11
Pull 2100 | DD02-20# Bond White Mountie, 11x17, Parent Sheets. 11x17
Pre-Press
[Pra-Fugnt | Ripping: [ imaging | Deslgn: [ Add'l Gost: |
| X | I | | X |
Stock Required
[Zock# | Descripbion: | Slock Stze- | Wesghim] Callper  [Pams: [ Color |
[0003 | 20# Bond White Mountie [ 11x17 [to Jooos |1 Jwame |
Press Information
[Press: [omer [Rums:[Sigs: (1o [th: [am: [&d: [&it: Joo Jup: [on [out [Siges: |
[FulColoraxtzicol [300 20 [14 [z (2 |4 & |t [+ |1 |1 2z |z |
Bindery Operations
Elndery Name: Percent Quandity: Selups: | Passes: | Rates e
Fold. Baum-1 100 4200 14 1 13000 g.5x11
Crrilling-4 100 4200 2 1 18000 2.8x11
Stapler-36 100 4200 3 1 1400 8.5x11
Wrapping-38 100 4200 1 1 60 BEx11

Figure 46

Note that a non-production Job Ticket does notaiarBar Codes or large Job
Number on the ticket. Some companies prefer to halab Ticket that can be used
prior to actually getting the job and one that reagn be delivered to the customer
with the quotation.
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Printed Time/Cost Summary

| Digital Print Operations Time/Cost Summary |
auate No:| 000DODGS 1 L7811 Press: | Full Color 8312 (Coor
Acct Name:| GraphiTech Compuler Systems | Dues| o7t Skiaflpon: | 271 71
Phone| £24-2215 B&W and Color Production: | Sheet Mode
Siock:| 0003-20% Bond White Mountie, 11x17, Callper = 0004 PES/FSS: | 8.5x11 [ 8.5x11
Desc:| 14 Signatures and partlal Tull color w some BEW. 3-hofe drill, slilch and ¢ Layout: | Poriralt
Pre-Press Summary Bindery Summary (Qty=100)

BRem: Cuoel Hem: Setlp Tine Coet

Pre-Flight Cost: F10.00 MEBCoiator-35: 12 F13.14

Ripping Cost: s0.00 Stapier-36: 2 $5.39

Imaging Cost: 50,00 Padding-3: [l 50.00

Design Cost: $0.00 Drng-4: 3F .18

Adgetional Dpilar Cost #2.00 cutting-33: 1 432

Press Summary

e 100 204 300

Retal Seliing Price of Jab: §972.60 §1,553.86 282505

Tatal Cost of Job: 74318 31,460.66 32,173.12

Press Cosl for SiMpiex Coir 320298 F4mDE2 $514.53

Press Cost for Duplex Cofor 5401.72 380342 5120516

Press Cogt for Simplay BAW: 1025 §20.50 $30.74

Press Cost Tor Dupsax SaW: $20.09 04T §60.25

Press Cost for Colon@yW Comoo: $55.36 311273 $168.09

Cost of Full Bindary: 3001 3337 F4EE9

Cost Tor Siock; §9.77 §19.53 $20.30

Cost for Pre-Flight <1000 $10.00 310.00

Cost for imaging: $1.00 50.00 s0.00

Cost for Deskgn: §1a0 20.00 0.0

Cost for Ripping: $0.00 50.00 s0.00

Cost for Additlonal Rems: §500 35.00 §5.00

Tatal Press Time: D0 oo1az el )

Total Bindary Time: D004 o01:24 001:45

Addiional Thousand Retall: = s —

Addtional Thousand Cost. = — =

Cllck Cost per Hde: .37 .37 .35

Mumber of Sides: 2 2 2

Owerall % Markup: 30 30 3

Cnweral s Gross Margin: 23 23 23

Effective ImpressionsHr 2800 2500 2500

Finished Sheels Dellverad: 1400 2800 4200

Press Sheats Dedvered (uncut): 1400 2600 4200

Irmveniory Sheats to Orger oo 1400 210

Printd Prags Sneets (Color): 200 1800 2700

Printad Prass Sides {Colar): 1330 2600 3804

Printed Press Sheats (BEW): 400 it 1] 1209

Printed Press Sloes [DEW). 730 1400 2100

Press Shaet Clicks: 1300 2600 3o0a

Press Side Clcks: 2000 4000 000

Departmenial Markups(sj. CHCE MU Bing MU ok MU Otmer MU Cutside MU

Marikups Are Not Used;

Figure 47

The Time Cost Summary provides extremely detaiféorimation about the quoted
job. In fact, you should be able to use the printouwdetermine immediately if any
portion of the quote has any incorrect values.
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Printed Worksheet

The Worksheet is often printed in order to havetited record of the input used to
obtain the prices shown. Although the user ceyaiah retrieve a previous job or
guote in order to review it, it is sometimes pref#e to have a printed copy. The
Worksheet shown contains a partial screen shdteo&ttual priced out portion.

GraphiTech's Millennium Digital Estimator

File Edit Actions Reports Maintenance Help

Millennium Digital Estimating

fc) 2011-2016 bv 5. Thatcher of GraohiTech Comouter Svstems  Wersion 2.15.54

Basic Inf ki T
Customer & Phone: [624.2215 Job Description Estimated By: |5t & ecctiiodatt
|GraphiTech Computer Systems =l 14 Signatures and partial full colorw some BAW. 3- =

Run Dptions Job Type hole drill, stitch and collate plus cutinventory shestto 4 *

(+ Sheetwize (* Flat Shest size. Customer requests one blank sheet collated at

W (" Booklet hack of booklet. x

Mode Selections - Layout = . ; i, i

=| i 1]
(" Mew Quote (+ Hetiieve Quote (= Portrait =N\ ﬁ' @ k‘l - W A "J @ |
(" MewJob (7 RetrieveJob (" Landscape | Speed: (2500 C Fes @ Color @ Notes i
i o @B @smed —TmedrEst |

Press #1 Information Stock. Sizes and Pricing Bindery #1 Setups
|5 Full Color 912 [Color] ~| @ [000320% Bond White Mauntie, 11417 ~| || [MBColator-35 w14 |

HofOig B Color Col & BEW Size of Stock [11x17

Carb F'arts‘l"'ID I-é— 40 Fi— i r Finizhed
[ A fz azs omfi

Caliper [0004 ~|
Press 18.5311 LJ

|Gtapler-36 >z =
|Padding-3 - =

1Cn [1385 20 [1335 40 [1355 |Diilling-4 =z -
Quenies; [100  [200  [300  #0uw [2 #Up [T #0n 1 Sides|2 [Eutting 33 |
— Cell Descriptions — Click Here to Add Hotes ~¥erification Count 1st Quantity | Imaging
When selecting the Finished Sheet Size, remember that & Press Clicks (2000 FreFlight 3 (10 Rip$ o

thiz iz the size of the sheet or booklet delivered ta the
customer. Always by to use shorter dimension first.
Certain bindery operations, such as folding [uzes the
length] or padding (uzses the width]. in determining their

speed of operation. The first number shown in the

I Price Adj by UP

v Duplex Adjustment

Press Stk Count |1400
Inventory Count |700

-Total Runs & Sheets

Runs [2n Sheets 11 4

Start Drate: | 07/03/11

Imaging % [ Add1 ]5
Design$ |0 MarkUp ]30

(7 Margin - (* Percent

Guote Mumber: | 00000004 Job Mumber Due Date: | 07/17/11
Figure 48

Item Descrip [ 100 | 200 | 300 | «| | Imaging )

Retail Selling Price: $1081.32  $210327 s$311216 _| | Prefliaht$ [1p Rip$ o

Cost of Job: $831.78  $1617.90  $2393.97 :

Cost for Simplex Color: $229 68 $456.40 $680.16 Imaging $: [0 SR

Cost for Duplexed Color: $450.17 $894.54 $1333.11 Desian $ ]D MarkUp [0

Cost for Simplex B&W: $11.48 $22.82 $34.01 ek et

Cost for Duplexed BEW: $22.51 $44.73 $66.66 = 5

Cost for Calor & RW Combhn: LR 1R £175 51 t187 04 T £ iMarge e fheicont

Quate Mumber: | 00000004 Job Murmber Start Date: | 0709411 Due Date: | 07A17/11

Figure 49
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Invoice (on Screen and Printed)
m Invoicing HIE

Millennium Stand-Alone Invoice

Jab: [D0001003-2nd Part 4/0. One Spec Shes »|  Search For Job;

Identify Ship To Interface —
" Ship To's & Customers

BE GraphiTech’s Millenni

Eile Tools

i st Database)
Glaph\Tech Eomputer Systems E GraphiTech Computer Systems

4174 Larch Avenue 4174 Larch Avenue
Palm Beach Gardens, FL 33418 Palm Beach Gardens, FL 33418

PO # | Invoice # Sales Representative

T55107F 2733 03/ 13"'? & Johnny Topnotch > | 00001003

Product Cade

02-Letterheads ¥ | Courier 7. 2% 10 Net 30 x ]

TUU 100 - Lellelheads 2/0 reflex blue antigue vellum 501 96.71 96.71
100 100 + [IMatching envelopes #10 501 -~ N 7422 74.22
200 200 Sheets blank paper 501 ~fI N 15.00 15.00

Pl

00~ D B L R
“
]

=1
1
]

ost Invoice Sub Total Freight mount Due
Cellie] i
“hen Printed =] X $185.53| $0 UUH $0.00]| $165.33]

r MI”EHI’HLII’“ Accounting l'nterfac:e . —Invoice . Comment Selection
£ st 0% Hone | "‘ PrePrinted * Fomated |
Sale.s Tax @ 0%. Tax Authority: None

0 T I
K Graphilech Compufier Systems I f\’ ]’/ 0 I C E
Figure 5( 4174 Larch Avenue
Suite 100
Palm Beach Gardens, FL 33418
Phone: B00-634-8324  Fa: 561-822-4327
Email: scotti@graphitech.com  Web: hitp:/’www.graphitech.com

ak:

=]

S0LD TO: SHIF T
GraphiTech Computer Systems GraphiTech Computer Systems
4174 Larch Avenue 4174 Larch Avenue
Palm Beach Gardens, FL 33418 Palm Beach Gardens, FL 33418

N I I T

034347 Page 10f1

“
Courier 2% 10 Net 30
ausorry _ o] ceomemon | o] unermce |
1 Lettarheads 27 reflex blue antique vellum N §96.71
Flg ure 5] 100 IDI} Marching envelopes 10 N $T4m §7412
|200 200 Sheets blank paper N S50 $15.00 ‘

PLEREE Ay ook THIE NVCRCE.

e e e $185.93 50.00 30.00 £185.93

The printed Invoice shown is one of two possiblmines. The other is meant to be
printed onto a pre-printed form with a pre-printadst head and also contains 2
delivery labels that can be used to attach to énons.
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Price List

The Price List Generator is capable of printing aoynber of items for use by
counter personnel to price out jobs rapidly. Itause files contained in the database
of saved quotes and jobs although it can certaiséyquotes that were created
specifically for the purpose of creating a pricg:. li

Here is an example of how the Price List Catalogeslappears when printed. The
sample shows pricing for a 3-part NCR job withldrg and padding.

GraphiTech's ?

MILLENNIUM

Global Management System
PRICE LIST GENERATOR

Identify Quote or Job Selection -
!UEIEIDDEIEIBJ - 3 part NCR printed 1-side only j

-~ Selection Description
Stock: [3P11 nerp/e e blk Finished Size: (2 5211

Description: |3 part NCR printed 1-side only, drill 3 hole standard
[ Quote  |and pad.

" Job

(¢ Both

Binderies: |Padding, Diilling 3 holsl

Categaries: {Cabonless | QuoteAlab: 00000005 .

r Catalog Pricing Parameters 7
Start Quantity: 1100 Jump by ]25 ]T
Znd fity: il b Click for T
nd Quantly: 1500 AR s 100 Defayre  'unter Price Book |
3rd Quantity: ]2000 Jump by !500
Ref #: | Q-00000006
Final Quantity: IEDDD Calzulating: Date: | 03/13/17

Ik Time: | 11:52:50 AM
Round Price ©~ Up = Down & Mone ¢ 026 ¢ 1.00
7 7 X . ) Description
Frint Reportite ¢ Courier ¢ Times Roman Sans Serf il 3 hole standard and pad.
I Show Calculated Prices Before Frinting Save Specs
Calculate Price Sheet ‘ E it J
Bindery
‘ ragamg. Uriung > nole
Figure 51
Pricing is Not Rounded
Quantity Price Quantity Price

100 $110.26 800 $602.27
125 $129.31 900 $674.08
150 $147.68 1,000 §745.88
173 $165.28 1,100 $817.66
200 $182.23 1,200 $889.44
225 $198.48 1,300 $961.19
250 $213.91 1,400 $1.03295
275 $27873 1,500 $1.104 69
300 $242.84 1,600 $1.176.42
325 $260.83 1,700 $1.248.15
350 $278.82 1.800 $1.319.87
375 $206 80 1900 $139159
400 $314.79 2,000 $1.463 31
425 $332.77 2,500 $1.82184
450 $350.74 3,000 $2.120.30
475 $368.72 3,500 $2.539.27
500 $386.70 4,000 $2.898.15
600 $458.58 4,500 $3.257.03
700 $330.43 5,000 $3.615.01

40 o
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Electronic Job Ticket

Employees can call up this job from any computethennetwork or the cloud and
enter notes or review instructions for any of therfdepartments shown. In addition,
should changes be needed or other comments be thagile&san always be found by
reviewing the Electronic Job Ticket.

A GraphiTech's Millennium Electronic Job Ticket

Electronic Job Ticket |

[c) 2015-2017 by 5. Thatcher of GraphiTech Computer Systerns

Select Offset Jobs: Search Offset |

| -

Active Digital Job: Seaich Digital |
I‘I 00001004, 14 tokal sigs, 8 Full Colar Signatures, 4 Black Only pluz 1-447 [partial full color w some BE ﬂ |

- Customer Information
Customer Name! |GraphiTech Computer Systems Fhone |800-F34-5324

Address: | City: | State: [ Zip

Job Description

14 total sigs. 8 Full Calor Signatures, 4 Black Only plus 1-4/1 {partial full colar w some B&W) and 1
Blank Sheet. 3-hole drill plus cut press sheetin half.

Pre-Press Notes Press Production Notes
Rip Job as soon as you get image from Alpha. Fhil. Flease call customer when finished in
[ Bindery so they can pick up ASAR. Ask Sandy to
E::\,e'oigd;g;;?!ﬁ' tnege:sas ot aartent; Cal . and:get putinvoice in Job Ticket after job is printed.
Vendor Notes Bindery Notes
Tam. ‘Would you check with Alpha Imaging ta be sure we get  |Finished Bindery. Called Cherie as GraphiTech
the lapout by Friday? and she iz going to be here at 2 pm

Exit. Changes Made

Figure 52
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Historical Ledger & Top Customers

The Historical Ledger program provides a historgwedry invoice created for that
customer. If you print an invoice after creatingla, then you will be asked if you
want to post to the Historical Ledger.

Here is how the Historical Ledger program looks$dieted by the Top Customers
listing

Historical Ledger

Flles Exit

Millennium Historical Ledger

Ledger #:[00002 | Customer Mame: /0005 PERSONNEL | Maw Aecounts:
Select Ledger # Desired. Click Caolumn Heading to Sort. Search for Customner Below,
| Ledger # | Company Name | -
0oo
oo LILIS e
00003 ALPHA EMGINEERING
00004 LaMNDMARE SYSTEMS
NANNe AMAHA AT AMR FIFCTRIC _Z.J
1 | Search |
Invoice # l Date | Description | Arount & |
4311 11/15/94 1000, RELOCATION SPECISLIST $95.60—
4407 11/15/94 2000, OVERFRIMTING MANILLA FOLDERS $106.00
4287 11/08/34 500, FLYERS $33.28
4288 11/08/34 4, 4 VELOXES $21.20
4311 11/08/34 1000, RELOCATION SPECIALIST $30.10
4363 11/16/94 E00, PERFORMANCE REVIEW--MEW-- $24362 «
i [ ’

Figure 53 Top Customers

Customer | Arnoutit |
PaLb BEACH GARDEMS LIFELOCK $1.508.580.14
LAMDMARK SYSTEMS $E67 BOB.GE
OMAHA GAS AND ELECTRIC $462,301.97
ALPHZ EMGINEERING $390,491.97
WOODS PERSONNEL $101.046.86
IMDUSTRIAL OFFICE SUPPLY $73.026.54
FLORIDA PGA ASSOCIATION $24,968.08
SECURITY SvSTEMS OF AMERICA $21.911.93
ASKEW FRINTING EROKERS $8.856.24
BAKER OF BEMTOM $7.22260

Caunt Start End

Date Range: [o7,01,94 @] (031447 @] [Stat] [Print| [Esit |

Figure 5¢
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Front Desk Estimator

This optional program is used to provide Front Geuersonnel with a means to
rapidly create estimates without the tedium ofrtgyio enter all of the data or of
attempting to search through the massive numbstooéd quotes and jobs.

Creating Categories:

Before using the Front Desk
Estimator you need to create
Categories. These can be any of
your most popular items. Figure
55 shows typical entries for the
Categories.

Creating Products:

Products are created using the
screen shown in Figure 56. For
every category there can be an
unlimited number of products.

Figure 5t

Create or Delete Categories

Categories

Cateqgory Descriptior

Enter Mew Categom Description Below,
Click Save to Add ta List. Category may
contain up to 50 characters of description.
To Edit an Exizting Category, Select it first,
then click Edit.

Char. Remain: |2¢

]3 Part Carbonless 8,511

Code | Categary Description
3 Brochure F&B
4 Buziness Cards 2 Up
i Business Cardzs 4 Up Only
1 Catalog
g Doar Hangers
2 Letterheads 2 Color
| ]

| Save |

E it |

Category -

Select Desired Category Below, followed by selection of
Desired Guote orJob at Bottom.

Buziness Cardz 2 Lip
Buziness Cardz 4 Up Only
Catalog

[roor Hangers:
Letterheads 2 Color

Desired Quote or Jobs Used for Product Selection

The Contents of your curment
Guotedlob file are shown below.

ﬂ Select Category Desired Below

E Select Desired Quote or Job from the list beow.

_i’.é It yvou wish to display only specific listings, use the Search
Biox to identify only Specific tems below.

ﬂ Create New Product Description and Click "Create Product”:

| a Modify or Delete an Existing Product.

E todify ar Delete an Existing Praduct

Full Calor, padded and drilled

E Search Parameters:

Search

Ordtum ] Partta | Qo | Description A
000000 1 ¥ 3170 and 5-4/4, quantities of 100, 200 and 300, Use Color Copier. Customer needs
00000002 1 E] One Spec Sheet Black and Calor with Stock Price forced to $6.08 [
ooooooonz . 2 B Part 2 from Quote 4/0,, One Spec Sheet Black and Color with Stock Price forced to
npooooos 1 F] Customer request for stock only, no printing

0ooooood - 1 F] 14 total zigs, 8 Full Color Signatures. 4 Black Only plus 1-441 [partial full colar w som
apooooos 1 F] 4-4/4 and 2-4/1 Color copies on Full Color

0pooooos: 1 [F] 3 part NCR printed 1-side only

nooooooy - 1 #] B Copier with 1-1/0 and 1-1/1 using press 22

0000000E 1 o Colar Copier with 1-1/0 and 1-4/1 using presz & -
4| v

ﬂ Product Description: ]Full Color, padded and drilled

Create Product Exit ‘

Figure 5¢€

GraphiTech's Millennium Digital Estimating

File Structure

43



Creating a New Quote or Job using Front Desk

Once you have your categories and products creaféidiently, you can then start
using the Front Desk Estimator to actually creadamingful quotes.

Using Figure 57, simply select the desired Categdwpg with the appropriate
Product and you are immediately taken to the Warkshiith he selected quote
ready for editing, or creating of a new quote dr. jo

* Front Desk Estimator Templates = e
File

VIILLLENNIUM

Global Management System

FRONT DE S K ESTIMATOR

-Identify Category Deszired

ru:u:hure FiE

Businesz Cardz 2 Up
Buzsinesz Cardz 4 Lp Only -
4| | »

Selected Category: 13 part carborless B.5411
‘Select Product Below For Quick Quotation

Froduct D escription

2/0 pre collated NCH

Black: Ink Only pre collated MCR
Full Calor, padded and drilled

Jl | i

Figure 57
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Artificial Intelligence (Al)

The small Al button will allow you to enter certgiarameters into the
description and cause those specific words to bsepanto populating
the Worksheet.

This particular program is constantly being updatéti new words and phrases to
allow the estimator to be able to simply descrimjbb and have the entire
worksheet filled out.

Another aspect of this button is its ability toelehine the best press for any
particular job, although this capability is in pregs.
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Glossary of Terms

Build Matrix

A method that involves entering the Four Cornerthefprice matrix and then
clicking the calculate button to fully populate tiatrix.

Margin

A Margin is applied to the final price (note théota difference). It is determined by
taking the Mark-Up and Dividing it by the Total #ed Price

Mark-Up

A Mark-Up Percent is applied to the final cost byltiplying the final cost times
One plus the Mark-Up percent divided by 100 (tcadba fraction).

Matrix

A Lookup Table that consists of dual linear curires/hich both the Quantity and
Number of Originals are used to determine the cost.

On

On represents the number of items on a press dtaedre Different.

Out

Out refers to the number of Press Sheets thateantfrom the Parent or Inventory
Sheet.

Signatures

Signatures are basically an original that is tgbeted. It can be 1 or 2-sided, W&T
or Sheetwise. It is not a quantity but represdmstem that is to be printed.
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Up

Up refers to the number of Finished Sheets thabeacut from the Press Sheet.
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J
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L
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M
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Print Layouts 12
Production Notes 12, 19

Q

Quantities 14, 25
Quote 10-16, 19, 31

R

Reload Digital Presses 11
Retrieve Quote 11

S

Sales Code 24

Sample Database 15
Save Quote 11

Select the Press 13
Setting Up your Digital Press 23
Sheet or Book Mode 10
Sheetwise 10

Sides 17

Signatures 16-20
Speed 13, 19, 24
Splash Screen 2

Status Buttons 12
Stock Selection 15

T

Time on the Estimate 13

U
Up 2, 10-11, 20-23

w

W&T 10
Worksheet 3, 9, 11, 16-20, 16-20, 24
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